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Introduction

Welcome to the first update of the refreshed Climate and Nature Strategy that was published in July
2024. This report provides an overview of all the amazing work and projects that have been going on
in the district and at the council during the year 2023/24 and an update on the progress against our
targets and net zero ambition. We provide some analysis into the greenhouse gas emissions of the
entire district and a continuation of our reporting on the council’s
contribution to this.

Our core aims:

1. Net zero council
The updated Climate & Nature Strategy was published around the same by 2030
time the UK voted in a new government. As such the policy and strategy
R H R 2. At least 30% of
landscape is changing very quickly. fakentarttcall
managed for nature

The new government has stated an intention to decarbonise power by and protected by 2030
2030, decarbonise heat and develop adaptation policy, improve the
energy efficiency of homes, expand nature rich habitats and improve

access to the natural environment. There may be policy decisions that 3. The wider district is
. . . becoming resilient to
affect our local targets either way., In positive news, the last coal fired climate change and

district emissions are

power station in the UK has finally ceased electricity production and Bkucing

over the summer more than half our electricity was provided by
renewables, both major milestones in our pathway to net zero.

DEFRA has stated 5 core priorities which align with our Climate & Nature Strategy:
e Cleaning up British rivers, lakes and seas
e Creating a roadmap to move Britain to a zero-waste economy
e Supporting farmers to boost Britain’s food security
e Ensuring nature’s recovery
e Protecting communities from flooding

However, housing development is being shaken up with new targets for increased house building
being proposed and the ‘opening up’ of grey belt land.

We don’t currently know the implications of all these changes, but this council will maintain focus on
delivering against its Climate & Nature Strategy and will continue to lobby Government for the
benefit of our residents and environment.

District wide action

The council’s contribution to district wide emissions is less than 1% though we have a wider impact
through our purchasing and outsourcing of activities (scope 3 emissions). The council does however
have wider influence by setting and enforcing policy, for example with regards to housing. The
council can also lobby for national and regional change, has weight and influence with regards to
holding polluters such as water companies to account, and can enable and support community
groups and local people to make positive changes with regards to personal well-being and the
environment. We are lucky in Lewes district to have a vast number and range of volunteer and



community organisations working to benefit the district. Smaller local changes all add up and can
make a big difference to people’s lives as well as contribute to global climate nature action.

The council recently held a partnership event to provide a networking opportunity for our local
groups and to share progress towards the goals of the recently refreshed climate and nature action
plan, share opportunities and support one another on their net zero journey.

More than 20 community groups were represented. The inaugural Climate and Nature —S>
Strategy 2024 et

event at Marine Workshops in Newhaven also gave an opportunity for Annual ParteP
group representatives to learn about the council’s progress on its own Organisation Event
actions within the Nature and Climate Strategy and input into others
strategies.

13th September 2024
200014 IO et o 130
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Attendees at the event represented a range of community groups
including climate hubs, green networks, the food partnership,
community partnerships such as Ouse Valley Climate Action, wildflower,
community gardening and tree planting groups, town & parish councils,
sustainable travel-groups, voluntary action organisations and river
protection groups.

The council has been taking part in a project with the South Downs National Park and OnePlanet to
map out the climate action strategies and action within the national park’s boundary to better
monitor all the work that everyone is doing and see how it all links up as shown by the graphic
below. We hope to be able to map projects as well and the Partner event introduced many of our
partners to this work. This could help us to see how all our work really is making a difference and
enabling action throughout the district whilst also supporting groups in their own work and bids for
grant funding as this project can demonstrate how we are all working together for the benefit of the
district and the wider region.




Further district and community wide action is being co-ordinated by our partners across our strategic
theme areas. A few examples of this work are provided below and many more case studies are
included throughout this document under the action plan themes below.

Lewes Climate Hub CIC - Putting climate action at the heart of our
=, Lewes

Climate Hub €emmunity

This year, Lewes Climate Hub continued to host a rolling programme of weekly events at its
premises at Lewes House on the High Street. Over 3,000 visitors were welcomed to
exhibitions, talks, climate workshops, coffee mornings and family activities, drawing deeply
on the expertise of the Hub’s growing network of ‘partner groups’ whose local community
activities are showcased and signposted throughout the Hub.

A principal aim of the Hub is to inspire practical action on the climate and nature emergency.
Last winter featured a season on retrofitting homes for energy efficiency (including those in
conservation areas — a key concern for Lewes). In February 2025, ‘Rethink Rubbish’ showed
how we can all cut down on waste and plastic pollution.

A series of Green Money talks in April explored how to make our finances better for the
planet. In spring 2024, ‘Taking Steps for Wildlife’ provided a wealth of fascinating facts and
practical guidance on planting trees, growing wildflowers and supporting local bee and Swift
populations.

In July, Our River, Our Sea! explored the diversity of wildlife dependent on our waterways —
and what steps we can all take to help it to flourish. Autumn and winter 2024 will explore
climate justice, supporting local, seasonal food, greening your business, the launch of the
Lewes Home Retrofit Guide and the latest developments in home solar energy and heat
pumps.

The Climate Hub also worked closely with
organisations across Lewes. For example,
pupils and teachers of Western Road
Primary took over the Hub for a Saturday in
February to showcase their work to
encourage nature in school grounds. And by
holding regular People’s Assemblies, the
Hub continues to capture local people’s
thoughts on topics from safeguarding our
water to making local food accessible for everyone, which are fed through to councils to help
inform policy.

www.lewesclimatehub.org



http://www.lewesclimatehub.org/

Sharing Skills CIC - Sustainable Seaford Fair

ﬁ In the last year, as well as running the Seaford Repair Cafe &
- *:“ Community Lunch, Preloved school uniform exchange and

community gardening at the flowerbeds by Morrisons, Sharing
Skills has been working with the Seaford Head School Climate Leaders to
create a vegetable garden for the students to learn how to grow food. We
decided to hold a sustainability fair, and the school agreed to work with us. On
one of the few days in June when it luckily didn’t rain, over 60 local
environmental and community groups joined us at the school to provide
activities to promote environmental awareness. We also had local sustainable
businesses, food from Sharing Skills served by fantastic volunteers and La
Squadra Della Pizza. Community Chef gave cookery demonstrations all day sharing the amazing food
they made. We had talks presented by the UNA Climate & Oceans Youth Cabinet, recycled artwork by
the school and music provided by Seaford Head Schools many talented bands and performers and by
local band - Music from the Sofa. There were tours of the Farm Club animals and the vegetable
garden. Students made smoothies and sold homemade cakes and plants. Parents organised a free
clothes swap which was very popular as was the assisted bike rides and bike skills provided by
Wheels for All and Blkeablllty We were proud that there was hardly any rubbish at the end of the

' day - reusable cups and plates were used and food waste and napkins

were collected for composting. We had amazing volunteers washing up.
It was great to see so many children and young people at the fair. We
had around 1000 visitors. Thank you to OVCA and the National Lottery
for helping to fund the fair. Plans are underway to hold another fair at
the school next year.

Wealden 3VA - Supporting climate action in Lewes District
3VA Eastbourne
Lewes District  3VA supports voluntary and community and social enterprise

groups throughout Lewes District.

3VA is a partner of Ouse Valley Climate Action (OVCA) and previously played a role in coordinating
the Lewes District Climate Action Forums. In October 3VA facilitated a training workshop on involving
and engaging volunteers, in partnership with OVCA.

As part of OVCA, 3VA has supported a wide range of groups working with their local communities to
address climate change including Lewes Climate Hub with choosing a group structure, Lewes Railway
Land Wildlife Trust with volunteering support, Common Cause Co-operative with linking into other
groups, and Seaford Environmental Alliance with starting a community group. 3VA has also worked
with Gardening in Action to produce an online webinar to help groups with setting up Choosing
structures for community groups.



This year at our annual Celebrating Communities event which recognises the achievements of

community groups across Lewes District, Eastbourne and Wealden, we were delighted to welcome
the Lord Lieutenant of East Sussex who presented a certificate of recognition to Lewes Climate Hub
who were the inaugural winners of our category ‘Recognising the benefits and impacts groups have
made in supporting climate change’

To get in touch, please email info@3va.org.uk

Dinah Morgan from Lewes Climate Hub receiving a certificate of
recognition from the Lord Lieutenant of East Sussex at 3VA’s
Celebrating Communities 2024. Photo credit: Alice Denny.

East Sussex East Sussex County Council have provided us with the following

County Council  headlines relating to their current activity-

1)  Reducing corporate carbon emissions, including from schools:

Climate Emergency Plan 2023-25 | East Sussex County Council

2)  Co-ordinating delivery of the county’s fuel poverty programme:

Keep warm and well | East Sussex County Council

3) Developing the next Local Transport Plan for the county: Local
Transport Plan 4 | East Sussex County Council

4) Implementing a number of bus service improvements, including lower fares and flexible
services: Bus Service Improvement Plan | East Sussex County Council

5) Helping residents to buy solar panels: Solar Together Sussex | East Sussex County Council

6) Planning the roll-out of on-street electric vehicle charge points, with £4.4m of government
funding: Funding could deliver 2,000 EV charging points | The Newsroom (eastsussex.gov.uk)

7) Delivering energy training for school site managers: Reducing energy use and carbon
emissions in schools | East Sussex County Council

8) Funding community carbon literacy training: Climate Literacy Training - Community Energy
South

9) Leading on the development of the Local Nature Recovery Strategy, working with a wide
range of stakeholders: Sussex Nature Recovery | Sussex Nature Recovery.

53
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mailto:info@3va.org.uk
https://www.eastsussex.gov.uk/environment/climate-change-action-in-east-sussex/climate-emergency-plan
https://www.eastsussex.gov.uk/social-care/support-to-stay-at-home/keep-warm
https://www.eastsussex.gov.uk/roads-transport/transport-planning/local-transport-plan/local-transport-plan-4/local-transport-plan-4
https://www.eastsussex.gov.uk/roads-transport/transport-planning/local-transport-plan/local-transport-plan-4/local-transport-plan-4
https://www.eastsussex.gov.uk/roads-transport/public/bus-service-improvement-plan
https://www.eastsussex.gov.uk/environment/climate-change-action-in-east-sussex/case-studies/solar-together
https://news.eastsussex.gov.uk/2023/10/09/funding-could-deliver-2000-ev-charging-points/
https://www.eastsussex.gov.uk/environment/climate-change-action-in-east-sussex/case-studies/reducing-energy-use-and-carbon-emissions-in-schools
https://www.eastsussex.gov.uk/environment/climate-change-action-in-east-sussex/case-studies/reducing-energy-use-and-carbon-emissions-in-schools
https://communityenergysouth.org/event/climate-literacy-training-9/
https://communityenergysouth.org/event/climate-literacy-training-9/
https://www.sussexnaturerecovery.org.uk/

Greenhouse gas emissions in Lewes district- up to 2022

This first section of our update report provides an overview of greenhouse gas emissions generated
across the whole of Lewes district, this area is shown in Map 1, and covers an area just over 294km?.
The district is home to around 100,000 residents.

The district has emitted 398.8ktCO,e of

HEH!WF:'[LdS o greenhouse gases in 2022, the most recent
eath.
Y L data set published by the Department for
f; (A272] \? Uckfield Energy Security & Net Zero (DESNZ).. It
Burges{siJHill should be noted that these district figures
Hurstpierpoint ) \i do not include scope 3 emissions, such as
Hasso?ks goods purchased. As with the council
| ; emissions this would form a very
(A23) / Ringmer
LA Lewes . Greenhouse gas emissions are
Falmer .
A27) reported as kilo tonnes of
San carbon dioxide equivalents,
[ A26)] - | represented as ktCO,e.
Sahaan Alfriston . o N
Whaven substantial part of total emissions and it is
G ford challenging to measure and report. We will

consider reporting this figure next year
Birling  once we have had a chance to review the

Map 1. The district of Lewes, its major towns and roads options and issues.

within its boundary These greenhouse gas emissions are from

a range of sectors as illustrated in the pie
chart (graph 1) below, showing across the district the top 3 sources are from transport (37%), the
domestic sector (32%) followed by agriculture (14%). Lewes district is semi-rural in nature which
may account for the high level of transport use and agricultural emissions.

Emissions can be tracked back to 2005, the first national data set for district wide emissions. The
graph 2 below shows there has been a consistent reduction in greenhouse gas emissions in Lewes
district to 2022, the most recent data available.

From the strategy baseline year of 2018, Lewes district has reduced its greenhouse gas emissions
by 17.6%, a total reduction of 85.9ktCO.e over 4 years.

Exploring the data in detail and by sector (graph 3) shows that the emissions change year-on-year
since 2018 has not been steady. In Lewes district there was a sharp decrease of total emissions by
10% from 2019 to 2020, coinciding with the start of the COVID pandemic. The most prominent sector
specific change from 2019 to 2020 came from a reduction in transport greenhouse gas emissions of
18%, equivalent to a reduction of 32 ktCO,e.

1 UK greenhouse gas emissions: local authority and regional - data.gov.uk
https://www.data.gov.uk/dataset/723c243d-2f1a-4d27-8b61-cdb93e5b10ff/uk-greenhouse-gas-emissions-
local-authority-and-regional (link from 28/08/2024)



https://www.data.gov.uk/dataset/723c243d-2f1a-4d27-8b61-cdb93e5b10ff/uk-greenhouse-gas-emissions-local-authority-and-regional
https://www.data.gov.uk/dataset/723c243d-2f1a-4d27-8b61-cdb93e5b10ff/uk-greenhouse-gas-emissions-local-authority-and-regional
https://www.data.gov.uk/dataset/723c243d-2f1a-4d27-8b61-cdb93e5b10ff/uk-greenhouse-gas-emissions-local-authority-and-regional

Graph 1. Lewes District wide Greenhouse Gas Emissions 2022

Lewes District Greenhouse Gas Emissions 2022 (ktCO,e)
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Graph 2. Lewes District Greenhouse Gas Emissions 2005-2022
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Graph 3. Lewes District total emissions by sector 2005-2022

Lewes District Total Greenhouse Gas emissions by sector,
2005-2022 (kt CO,e)
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In 2021 emissions increased, mirroring personal behaviours as lock down ceased and
socialising/travel returned, after the peak of the COVID pandemic. Although less than pre-pandemic
levels the total emissions increased by over 14ktCO,e, primarily from transport (7ktCO,e) and
industry (6ktCO,e) followed by commercial and public sector by 1ktCO,e each. By 2021 people were
starting to return to work places which may account for some of the increase in emissions from these
related sectors and the economy was starting to move again.

The final year of data shows a fall of 5% greenhouse gas emissions from 2021 to 2022. Most of the
reduction is from the domestic sector with 17ktCO,e of which over two thirds are a result of reduced
gas emissions. It is possible this reduction is part of the cost of living crisis which started in late 2021
and saw energy and household bills increase faster than incomes. This has resulted in many
households trying to save money and may involve reducing the heating of homes.

Waste sector emissions have been low at 10ktCO.e in 2021 and there is an increase again to
11ktCO,e for 2022.

Lewes district is comparable in total per capita greenhouse gas emissions with the other 3 rural
districts in East Sussex. In 2022 Lewes district alongside Rother and Wealden emitted circa 4.1 tCOe
per capita in year. All three have transport, followed by the domestic sector as their top two sources
of greenhouse gas emissions in 2022. The high transport emissions reflect their large rural
geographical spread, compared to the urban areas of Eastbourne and Hastings, where Hastings is
only 3% the size of the mostly rural Wealden district.

The three more rural districts of Lewes, Rother and Wealden form a trend from 2005 to 2022 having
consistently higher per capita greenhouse gas emissions than Eastbourne and Hastings as seen in
graph 4. Although agriculture is the third largest emitter in the three boroughs, Rother had industrial
emissions 63.6 ktCO,e in 2022 as its third largest source and is the greatest in East Sussex.

10



Eastbourne and Hastings emitted 2.5 tCO2. greenhouse gas emissions per capita in 2022, nearly half
the three other districts. Their socio-economic position is a prominent factor, as the boroughs are
within the top 10% most deprived areas in the country?. Highlighting lower income has had an
impact on residents using less power and heating, particularly during the COVID period from 2019 to
2020. Their urban profile also reduces the high emission contributions from agriculture and industry,
replaced with the commercial sector as the third highest contributor of greenhouse gas emissions in
the two boroughs of Hasting and Eastbourne.

Graph 4. Change in per capita emissions across East Sussex 2005-2022
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Greenhouse gas report for council operations

Introduction

To date we have calculated carbon emissions using the Greenhouse Gas (GHG) Protocol methodology
and the appropriate annual conversion factors for each year issued by the Department for Business,
Energy and Industrial (BEIS), now Department for Energy Security and Net Zero (DESNZ). By using this
method and these figures we have ensured that the organisational emissions we measure can be
reported accurately every year to 2030 using a robust and reliable process.

Please review the GHG Protocol guidance for more information.

Our data and report here is set out using best practice from this document- Environmental Reporting
Guidelines: Including streamlined enerqgy and carbon reporting quidance (2019)

Lewes District Council has used the ‘operational control’ approach to define the organisational
boundary and to inform the emissions inventory boundary described in the table below.

Category | Description of emissions boundary Data used in this analysis

Scope 1 Direct emissions from Metered gas data (for buildings where the
sources owned or controlled Council pay the gas bills)
by Lewes District Council Litres of fuel consumed for fleet vehicles

Scope 2 Indirect emissions from the Metered electricity data (for buildings
generation of energy where the Council pay the electricity bills)
purchased by Lewes District Council

Scope 3 Indirect emissions that result Data has varied but includes: staff mileage,
from other activities that water consumption, fuel consumed by some
occur in the value chain, contractors (housing and parks)
either upstream or downstream.

The council is deemed to have operational control if it has full authority to introduce and implement
its operating policies at the operation. This approach does not require the council to own the asset.

It should be noted that with regards to metered gas and electricity, all sites, regardless of who
operates the site, have been considered to be in scope 1 or 2 if the council is responsible for paying
the bills (even if these costs are re-charged) AND for maintaining the premises. Where these
conditions are not met the sites were reported within scope 3, for example Wave Leisure facilities.

Scope 1 and 2 emissions within the organisational boundary and are considered to be directly
controllable by the Council.

As part of the 2024 refresh and the production of the Climate and Nature Strategy 2024 it was
deemed necessary that the methodology for the accounting of carbon emissions should be
reviewed. We have also reviewed the majority of assets for their operational status (including lease
arrangements) as the operational status of many buildings the council owns has changed over the
last few years. Our approach and data is set out below.

12


https://ghgprotocol.org/sites/default/files/standards/ghg-protocol-revised.pdf
https://assets.publishing.service.gov.uk/media/5de6acc4e5274a65dc12a33a/Env-reporting-guidance_inc_SECR_31March.pdf
https://assets.publishing.service.gov.uk/media/5de6acc4e5274a65dc12a33a/Env-reporting-guidance_inc_SECR_31March.pdf

Statement of Organisational boundary approach and baseline recalculation
policy

Organisational boundary

The council will use the operational control approach with regards to its direct scope 1 and 2
emissions. This means that we include 100% of the direct greenhouse gas emissions from operations
over which we have control. We do not include emissions from operations in which we have an
interest but have no control.

With regards to indirect scope 3 emissions the council has some discretion over what it reports. If
the council has an operational or a financial interest then the emissions shall be reported under
scope 3 where the data can be collected reliably.

For example:

e Wave Leisure runs our leisure centres. We have an interest in these facilities but do not have
full operational control as we have OUTSOURCED the service. Scope 3

e We own buildings but do not occupy them (we are the landlord). Scope 3

e We own a building and run a service from it. Scope 1, 2 and 3

e We lease a building and run a service from it. Scope 1,2 & 3

e We have purchased some stationary supplies. Scope 3

Baseline recalculation policy

Retroactive recalculation of the base year emissions will be completed when changes occur that
could compromise the consistency and relevance of emissions data.

We will recalculate for:

e changes in structure of the organisation
e significant changes in calculation methodology
o improved emission factors
o improved activity data
e discovery of significant errors or smaller errors that are collectively significant

We will use a significance threshold of 10% to trigger a recalculation.
We will not recalculate the baseline where the following applies:

e changes involving facilities that did not exist in the base year
e outsourcing/in sourcing of activities previously reported under a different scope
e organic growth or decline

13



Lewes District Council’s Scope 1 & 2 Emissions 2023-24

The table below is the formal annual emissions report for scope 1 and 2 sources of emissions for
Lewes District Council. This report is our way of monitoring our progress to Net Zero by 2030 and is
in a format suggested for use by the government. Environmental Reporting Guidelines: Including
streamlined energy and carbon reporting quidance (2019)

We have used the following data set for our 2023/24 carbon factors: UK Government GHG
Conversion Factors for Company Reporting June 2023

Comparison
reporting (base)
Current year year 2018/19
2023/24 (UK) (UK)
Scope 1 emissions
Gas 320 360.5
Diesel 617 870.9
Hydro-treated Vegetable Oil (HVO) 2 0
Electricity generation from PV panels! 0 0
Scope 2 emissions
Purchased Electricity (location based)- grid average 260 358.4
Total annual gross Scope 1 & 2 emissions (tCO,e/year) 1199 1590
Purchased green tariff electricity (market-based)? -260 0
Total annual net Scope 1 & 2 emissions (tCO,e/year) 939 1590

The council has solar PV panels on installed on offices and housing. During 23/24 approximately
1,346 MWh for the reporting period, of which 100% was exported to the grid. Because we generate
electricity we have to disclose the carbon emissions from this generation, as it is from PV we have
zero emissions.

The council purchased all its electricity from npower. We use their UK Business Renewable tariff.
This tariff is REGO backed and fully compliant with WRI GHG Protocol Scope 2 Guidance and has an
Eco-Act assurance stamp. This tariff enables us to reduce our emissions from the consumption of
purchased electricity by 100%. This equates to a saving of 260 tonnes CO»e per year.

14
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For information, the table below provides the energy consumption used to calculate above carbon

emissions:
Comparison
Current year reporting (base)
2023/24 year 2018/19
1,778,010 kWh 1,960,291 kWh
Gas (gross CV) (gross CV)
Diesel 245,494 litres | 332,527.75 litres
Hydro-treated Vegetable Oil (HVO) 44,911 litres 0 litres
Electricity generation from PV panels’ 1,346,000 kWh Unknown
Purchased Electricity 1,256,385 kWh 956,037 kWh

The 2019 guidelines recommend organisations provide an ‘intensity’ ratio within their carbon
reporting. Essentially this is an amount of carbon emissions assigned to a unit relevant to the
organisation, this may be a unit of product, per member of staff or, as we and other local authorities
have chosen to use, a per head of population figure. Our intensity ratio is below:

Current year
2023/24

Comparison
reporting (base)
year 2018/19

Intensity ratio: tCO2e (gross scope 1 & 2) per head of
population of Lewes district

0.012 tonnes
per resident?

0.016 tonnes per
resident?

2Population estimates briefing, Feb 2024 (eastsussexjsna.org.uk)

3population estimate taken from 2018/19 statement of accounts (based on 2018 ONS estimates)
2018 to 2019 Statement of Accounts Lewes District Council.pdf (lewes-eastbourne.gov.uk)
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Scope 1 & 2 trends- 2018/19 to 2023/24

As shown by graph 5 below the council’s carbon emissions have reduced by 41% since 2018/19. This
has been achieved through the procurement of certified ‘good quality’ green tariff electricity from
October 2021, and a rationalisation of its office accommodation that has occurred since 2020 as
homeworking became more available to employees. The council has also worked to reduce the
mileage of its waste fleet which has in turn also reduced emissions as reported in previous years’
carbon updates.

We acknowledge that by enabling homeworking the council has likely increased domestic emissions
as our staff heat and power their homes more than they would have done otherwise. We have
estimated this and included it in our scope 3 emissions as these emissions are no longer within our
direct control.

Graph 5. Council net emissions over time
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As shown by graph 6 fleet continues to form the bulk of the council’s net carbon emissions at 66%
with our communal electricity and gas supplies for our housing stock forming 26.5%. Office buildings
form just 7.5% of our net emissions.

In early 2024 we transferred our fleet vehicles to HVO (Hydrotreated vegetable oil), we have been
able to do this because all our Lewes diesel fleet vehicles refuel via an on-site fuel tank - we
anticipate this making a substantial reduction in feet emissions for the 24/25 reporting year. We have
illustrated this estimated reduction in the ‘Pathways ’ section of this report.
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Graph 6. Net emissions by operational source
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Consumption trends

Graph 6 illustrates the consumption trend of gas, electricity and fuel. Reducing consumption should
always be the first thing we do prior to decarbonisation measures as it reduces gross carbon
emissions and potentially makes the work cheaper and easier.

Overall, since 2018/19 the council has enabled a reduction of 13% in fuel consumption (litres)
through mainly route optimisation measures. A 9% reduction in gas (kWh) consumption and a 3%
reduction in electricity consumption has occurred. This has occurred mainly through building stock
rationalisation whilst gas use may also reflect weather and temperature seasonal variability.

Graph 6. Consumption trends
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Scope 3 Emissions

Our scope 3 (indirect) emissions are reported in the table below. We will look to review our

methodology for reporting scope 3 over the next 12 months, including the potential to include
emissions from our housing stock (currently this sits within the domestic emissions reported as part
of district wide data). It will however continue to be an evolving area of reporting as we develop and
introduce new methods to capture more data, implementation of the new sustainable procurement
policy will further enable this as new contracts are procured and required to disclose carbon

information.
Source Data source | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24
Electricity Utilities
Transmission & consumption
Distribution losses information 30.52 25.54 23.42 23.78 22 22.51
Water use- supply Direct from
& treatment utility company | N/A 13.9 19.5 9.6 5.3 8.93
Direct from
consumption
Wave Leisure information
(water, gas &
elec) 953.5 945 365.5 763 705 666.53
Calculated using
Private Business miles claimed
Miles (staff and and an average
Clirs) petrol car 28.4 20 22.6 21.95
‘Regular Taxi
km’ based on
Councillors- Taxis spend (average
costs) 0.02 0 0.00
Public transport Estimated km
(staff and Cllrs) based on spend
(rail assumed) 0.39 0.82 0.13 0.08
Well to Tank (WTT)
diesel fuel Based on actual 150.00
emissions consumption 185.3 184.8 179
Well to tank natural | Utilities
gas consumption
information 56.51 70 57 53.71
Grounds
maintenance
contract- fuel Diesel and
(consumption and unleaded petrol
WTT) consumption 83.75 86.5 59.50
Housing
maintenance
contract- fuel Diesel and
(consumption and unleaded petrol
WTT) consumption 130.79 138.79
Human
Resources
records-
Homeworking currently an
estimate-
method to be
reviewed for
next year 146
Total 984t 984t 679t 1155.77 1208.3 1267.7
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Pathways

The council has carried out some basic modelling to visualise what we need to do reduce our scope 1
and scope 2 carbon emissions to the lowest level possible before we offset remaining emissions to
meet our Net Zero by 2030 target. Modelling does not include our scope 3 emissions.

We have provided pathways for our gross emissions. This is to be transparent with regards to our
electricity supply being netted off due to a purchased green tariff and allows a visualisation of the
emissions based upon gross consumption. Some green tariffs can be considered greenwashing so it is
important to progress reduction measures, on-site generation, heat networks and better purchasing
of electricity, for example through a Power Purchase Agreement (PPA) direct with a renewable
energy producer.

e As of January 2024 all council fleet vehicles refuel at Robinson Road depot and now use HVO
(hydrotreated vegetable oil). This has reduced gross fleet emissions by 17.6 % this reporting
year (23/24) but will show a substantial reduction next following year. We estimate this to be
in the region of over 90% (using government conversion factors).

e Our Business as Usual (BAU) scenario assumes that we will continue to use HVO in our
combustion engine vehicles until 2030, however in reality it is planned to be used as a
transitional solution until we can transition fully to a new zero carbon (at tailpipe) fleet (such
as electric or hydrogen, as the market and vehicle suitability dictates).

e We do not yet know what the consumption of HVO will be over a whole year though it looks
like more fuel is consumed mile for mile when compared to diesel. Our modelling assumes a
like for like consumption so may be under reporting in this regard but we will have more
information next year.

We have modelled removal of gas consumption for heating purposes. This will need to be replaced
by electrical heating or heat networks. Heat pumps are the replacement that could most likely be
achieved before 2030 so is modelled in these scenarios, we note that there may be alternative
solutions for specific areas or buildings but cannot yet model that impact. Moving to heat pumps will
increase electricity consumption and we have modelled using air source heat pumps and a
coefficient of performance (COP) estimate of 3. Although electricity consumption will increase,
producing the heat requirement for a building using an air source heat pump with a COP of 3 will be
three times more efficient than either direct electrical heating or by using gas (boiler efficiency of 85
%), so overall fewer kWh of heating energy should be consumed. Modelling assumes we have no gas
backup, this is unlikely but we have not tried to estimate this at this time.

e We will need to ensure we continue to generate or purchase enough green electricity to
cover the increase in consumption and be aware that as a result we will not hit our
consumption reduction targets.

Of current gas consumption the majority, 78%, is used for the communal supplies within our social
and sheltered housing, only 22% is used by our offices/corporate buildings. Our office gas
consumption may initially increase for 24/25 as we have been increasing the use of our new multi-
agency building the Marine Workshops, we have not estimated this potential increase or attempted
to apportion these emissions according to the tenant (of which we (the council) are one). We will see
if this apportionment is possible in 2025 as it will shift some emissions from this building into our
scope 3.

We have assumed that installations of heat pumps will occur over several years and have included 18
months of planning from 2024. However, there is currently no budget for the decarbonisation of
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heating project. Grants may arise, including future rounds of the Social Housing Decarbonisation
Fund, and we are doing the ground work to enable this but cannot yet guarantee the timeline or the
stepped reductions.

e The council should continue to reduce grid electricity consumption through on-site
generation where possible and should continue to evaluate the potential of heat networks.

Any residual emissions at 2030 will need to be offset in order to reach our net zero by 2030 target.
We currently have no method agreed for offsetting but this is being investigated at the local, regional
and national level and is covered by action number SC15 within the action plan.

Gross emission pathways (see graph 7)

Pathway 1-this is our business as usual (BAU) pathway. We have now used HVO for a few months
now and this pathway assumes we will continue to use it and will consume the same amount as we
did diesel. It assumes we will use the same amount of gas heating as we did in 2023/24 and that grid
electricity will increase as our vehicle fleet is electrified (as per currently funded proposals increasing
the number of EV vehicles from 12 to 19). We do not reduce emissions for use of a green electricity
tariff.

Remaining emissions at 2030 = 594.9 tonnes CO,e

Pathway 2-this pathway models for our replacement of gas heating with air source heat pumps.
Reductions start in 2026/27 with half of our corporate buildings having the gas heating replaced,
2027/28 as all corporate buildings converted and one third of housing stock communal supplies.
2028/29 sees another third of housing stock communal supplies converted with the final third being
completed in 2029/30. This phasing has been put forward because it is most likely that corporate
buildings will be easiest to tackle if corporate budget or grants allow the financial resources to be
found. Housing communal supplies are likely to be logistically more challenging as these are within
our sheltered accommodation blocks. Currently assumed electricity increases due to EVs is also
included.

Remaining emissions at 2030 = 604.9 tonnes COe

Pathway 3-this pathway does not remove our gas heating supply. It focuses on decarbonising
electricity through either on-site generation or a PPA. A PPA is a power purchase agreement with a
renewable generation source such as a solar farm. We have the opportunity to investigate the option
of directly purchasing electricity when our current contract comes to an end in March 2026. We
continue to evaluate options for installing more solar panels on our building stock. This will
contribute to lowering our consumption of purchased electricity regardless of source. This pathway
assumes a 100% zero carbon source of electricity from 1 April 2026.

Remaining emissions at 2030 = 330.5 tonnes COe

Pathway 4- this pathway is a combination of the positive steps outlined above so requires the
continued use of HVO as per pathway 1, though another zero carbon fuel may be implemented, the
stepped removal of gas heating as per pathway 2 and also ensures zero carbon electricity is
purchased or generated as per pathway 3.

Remaining emissions at 2030 = 10.5 tonnes CO,e

Graph 7. Gross emission pathways to 2030
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The council is committed to a pathway 4 trajectory to meet our net zero by 2030 target. We know
what we need to do and the action plan sets out the steps we are taking to achieve this.

Summary of progress against our targets

For more detail on the actions related to targets please refer to the action plan update.

It is our intention to introduce milestones into our targets so we can better track progress, we shall
do this for the reporting year 24/25 that will be due at the end of 2025. For now, as we only
published the strategy in July this year we report a generalised progress status using a RAG (red,
amber, green) system with the key below.

Key to progress colour:

[BlEeT ] Completed

Green On track
Amber Potential issues or low risks requiring monitoring
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IR significant issues or risks

CO Sustainable Council

Objectives:

e To meet Core Aim 1: Net zero and climate resilient council by 2030

e The Council provides visible leadership on climate action.

e Council services are prepared for and resilient to climate change impacts.

e Climate change and impact on nature is embedded in all council decision-making.

e Community Wealth principles are embedded within council processes (including
procurement and use of assets)

Council Targets:

buildings and land

strategies for key council

Council Target detail Completion date | Action Progress
target number
ref.
TSC1 Publish Procurement August 2024 SC3
Strategy
TSC2 New decision-making March 2025 SC6 Not yet started
process/tool determined
and rolled out
TSC3 Assess and determine key August 2025 SC4
climate risks
TSC4 Develop adaptation December 2025 SC5 Not yet started

Scope 3 emissions

TSC5 Deliver a revised approach | November 2025 SC9
to measuring & reporting

Performance Measures:

Council Annual Performance
Measure

Methodology

Result

Annual corporate carbon
emissions scope 1, scope 2 and
scope 3

Scope 1 & 2 & 3 data collected,
and calculation performed using
DESNZ Greenhouse Gas Emission
Factors for relevant year

Gross emissions
Scope 1= 939 ktCO,e
Scope 2= 260 ktCO,e
Scope 3= 1122 ktCO.e

Number of staff who have had
climate awareness training

Recorded via online training
portal and attendance at training
sessions

2023/24= 13 councillors
Staff = TBC
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Progress on Climate & Nature All actions to be scored annually | 82% of actions are

Action Plan using a RAG rating (red, amber, currently reported as
green) according to progress green (complete or on
track), 13% as amber
(potential or low risks) and
0 are red (at high risk).

Case studies

(X) The projects in this section correspond to action numbers:

Sustainable

Council SC3, SC6, SC4, SC5, SCo.

Council publishes Sustainable Procurement Policy

The council has produced a Sustainable Procurement Policy outlining its approach to spending on
goods and services in a way that is environmentally, socially and economically responsible. The policy
can currently be found within the cabinet papers for June 2024 here Sustainable Procurement Policy
- Appendix 1 (lewes-eastbourne.gov.uk)

Implementation of the new policy should improve our scope 3 (indirect) emissions reporting as we
can require information to be disclosed by our contractors on a regular basis.

@ Energy and the built environment
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Objectives:

The district’s emissions from buildings and construction have reduced

Reduced emissions from council assets
The district produces more green energy

Residents, in particular those most vulnerable, can access advice, funding and practical

sustainability measures

Community Energy initiatives have been enabled and delivered

Council Targets:

Council | Target detail Completion | Action Progress
target date number
ref.
TEB1 80% reduction in council scope 1 & 2 carbon 2030 EB1 41%
emissions (on 2018/19 baseline) EB2 reduction
EB3 to date
TEB2 50% reduction in council energy consumption 2030 EB1
(on 2018/19 baseline) EB2
EB3
TEB3 Homes in the district (all tenures) have an 2030 EB7
average EPC rating of ‘B’ EB8
TEB4 All Council homes to attain a minimum of EPCC | 2030 with EB7
by 2030, beginning with the retrofit of 267 2025
council homes to reach minimum EPC C by 2025 | milestone
TEB5 Adoption of “New Homes Principles” for all new | 2024 EB
council housing
TEB6 Install solar PV at Seahaven Swim & Fitness 2025 EB5
Centre and estimate carbon saving
TEB7 Electrification of the councils’ waste and 2026 EB4
recycling depot (through removal of mains gas)
in Newhaven
TEBS Enable a retrofit loan scheme and invest at least | 2024 EB11 Date
£750,000 Ccw4 extended
to 2025
TEB9 Support community partners to deliver energy 2025 EB12
advice to at least 2000 residents between 2023 EB16
to 2025
TEB10 Double local green energy capacity (on 2018 2026 EB10
baseline) EB17
Performance Measures:
Council Annual Performance Methodology Result
Measure
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Annual corporate carbon
emissions scope 1, scope 2

Scope 1 & 2 data collected and
determined using DESNZ
Greenhouse Gas Emission
Factors for relevant year

1199 tCO.e

Carbon emissions from domestic
dwellings

DESNZ Local and regional CO,
emissions dataset (data is
annually updated 2 years in
arrears)

148.9 ktCO,e (2021)
131.5 ktCO,e (2022)

Green energy generation
capacity

Renewable energy statistics-
Renewable energy by Local
Authority dataset- latest update

2018 (baseline) = xxx MW
2022= xxx MW

To be updated with 2023
figures after 31 October
2024

% of LDC properties with an EPC
of C or above

Housing asset database

66%

Average EPC rating of district
housing stock

Most recent available download
of EPC register

D (as of 05/09/2024)

Case studies

The projects in this section correspond to action numbers:

@

Energy and
the Built
Environment

EB1, EB2, EB3, EB7, EBS.

Power Up to Power Down

OVESCO'’s vision is for a future in which 100% of our local energy needs are generated from

renewable sources. We want to reduce energy demand to enable local decarbonisation and be

a trusted source of advice. We do this for the benefit of the local community.

é—l‘ oUSE VALLEY ENERcy strvices cowpany  TUNAEd by OVESCO’s community share offers. Pipeline
projects for 2024 include Holmansbridge Farm, an extension to

Priory School PV and the 17MW Ouse Valley Solar Farm. Community Energy Funding secured for

projects with Peacehaven Town Council and Bevern Trust. Additional projects include a
decarbonisation plan for Raystede and solar at Harvey Brewery.

Power Up

OVESCO 437kW has been delivered through local rooftop solar PV

Power Down

Lewes House Energy Room; Lewes District Council provided high street space for the general public
to come and receive energy advice, utility bill advice and renewable advice. OVESCO gives
independent, customer focused support and signposting including grants and access to the local
supply chain. Energy Champions provide energy advice, home visits and attend local events across
the district and reached 859 residents last year between April 2023 and April 2024.
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Eco Extravaganza: held in Lewes Town Hall
Saturday 18" May and attended by 255
householders who wanted to find out how to
electrify their heating and generate their own
power, spent time talking with exhibitors.

Eco Home Open Houses: 22 households are
participating in this district wide event in
locations in Lewes, Barcombe, Rodmell,
Newhaven and Seaford, having made their
homes more energy efficient, generate their own
electricity and have electrified their heating.

For more information about OVESCO projects Ovesco | Investing in the future of Lewes Community

Stowe Place & Mews, Newhaven. Newly built affordable housing with sustainable features.

The redevelopment of the former Newhaven Police Station site in central Newhaven provides 21
affordable units (19 flats and two houses). The scheme consists of
various sustainability measures including solar PV panels, and the use
of MHVR ventilation to circulate air, keeping the homes temperature
regulated. Heating and hot water will be provided by air source heat
pumps and tenants will have access to a large bike store. These
measures will significantly reduce emissions produced by the building
and will contribute towards reducing tenant running costs. The
development was shortlisted for 2 awards at the recent Inside Housing Development Awards 2024.

Adoption of New Homes Principles — Building Better Council Housing

Over the last five years the council has completed and developed a pipeline of over 250 council
properties and are amongst only 25% of councils in the country who have built any council houses at
allin the last 10 years. From the outset, the council’s approach has been underpinned by a
determination to build better and in the right locations, placing great emphasis on sustainability and
climate resilience, high construction standards, and low running costs for our tenants. This key
document explains how the council is formalising this approach and committing to a series of New
Homes Principles. The principles incorporate the council’'s commitment to the Healthy Homes
Principles and Campaign were devised following a dialogue and partnership working with the
Tenants of Lewes District and will mean that a new framework now supports the design and delivery
of all future council homes. The council’s work recently featured in this webinar and associated
guidance, produced by the Town & Country Planning Association
https://www.tcpa.org.uk/resources/securing-healthy-homes-locally-a-webinar-for-local-government/

26


https://ovesco.co.uk/
https://www.tcpa.org.uk/resources/securing-healthy-homes-locally-a-webinar-for-local-government/

% Sustainable travel and air quality

Objectives:

infrastructure

e The council has a zero emission at tailpipe fleet
e Everyone has increased access to sustainable travel options and electric vehicle charging

e Air pollution is reduced to public health is improved

Council Targets:

Council | Target detail Completion | Action | Progress
target date number
ref.
TST1 All council fleet to be zero carbon (at tailpipe) | 2030 ST2
ST3
TST2 Deliver air quality action plans for Lewes and 2024 ST11 Date
Newhaven extended to
2025
TST3 Implement sustainable transport plans in new | 2024 ST7
council housing developments
TST4 New car club vehicles (including at least 1 EV) 2025 ST8
in coastal towns
TST5 Expand our provision of publicly accessible 2025 ST5
electric vehicle charging into at least one more
car park
TST6 Decarbonise all small to medium sized fleet 2026 ST2
vehicles (non- waste and recycling fleet) by
2026
Performance Measures:
Council Annual Performance Methodology Result

Measure

Carbon emissions from the
council’s fleet

Fuel consumption or mileage
records

617 tonnes COze

Carbon emissions from the
district’s transport

DESNZ Local and regional CO,
emissions dataset (data is
annually updated 2 years in
arrears)

152.3 ktCO,e (2021)
151.3 ktCOe (2022)

Number of sites with electric
vehicle chargepoints active in
the district

Council records and Zap Map

17 sites (05/09/2024)
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Objectives:

e The council has a zero emission at tailpipe fleet

e Everyone has increased access to sustainable travel options and electric vehicle charging
infrastructure

e Air pollution is reduced to public health is improved

Sustainable

Transport and
Air Quality

Case studies

The projects in this section correspond to action numbers:
ST2, ST3, ST5, ST7, ST8, ST11.

New EV charging points in 11 council car parks

Lewes District Council has completed its ambitious programme to install 64 public charging points
for electric vehicles across 11 of its car parks.

Under a 15-year agreement, Connected Kerb, a leading UK electric vehicle infrastructure contractor,
has provided and set up the charging points, as well as replaced existing broken rapid charging units.

In Lewes, the car parks with electric vehicle (EV)
charging points are: Mountfield Road, Little East Street,
Phoenix Causeway, West Street (Needlemakers) and
Friars Walk. They are also installed in Sutton Road,
Saxon Lane and West Street car parks in Seaford; Bay
Vue and Lower Place car parks in Newhaven; and
Barcombe car park.

Councillor Emily O'Brien, Cabinet Member for Climate, Nature and Food Systems, said: "We want to
make it easier for local people to do the right thing for the environment. I've heard from many
people who want to get an electric car and can afford to do so, but they don't go ahead because of
lack of access to chargers or to off-street parking where they can install one.
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Seaford Better Cycling Options Study 2023 (SBCOS)
SEAFORD

COMMUNITY Seaford Community Partnership (SCP) commissioned specialist Active

} PARTNERSHIP Travel consultants, Transport Initiatives, to undertake a detailed study of

the existing cycling provision in Seaford, identify barriers to increased

participation and suggest specific improvements. This was funded by the Ouse Valley Climate Action
Project and included two rounds of public consultation. The report was published with detailed
Appendices in the autumn of 2023. It is widely acknowledged that cycling produces a wide range of
benefits for individuals, the local economy and the environment. Local Councils have policies that
support the promotion of cycling and other active travel. Previous studies of cycling in Seaford had
established several issues and to advance the knowledge base for Stakeholders, the SBCOS includes
detailed proposals for improvements with suggested priorities and scheme cost estimates. It is
intended that the report is an evidence-based document for Statutory Authorities to use in pursuit of
capital funding for the implementation of Active Travel policies.

The existing cycling infrastructure and potential improvements were assessed using tools provided by
the Department of Transport and reflected national policy up to Autumn 2023. With the aim of
creating safe, convenient and attractive cycle routes, the proposals are based on the existing Local
Cycling and Walking Infrastructure Plan (ESCC), site visits, responses from the four Local Authorities
and public consultation. 177 people commented on the proposals and 70% supported the principle
of improving cycling in Seaford. A summary of the report can be found at
https://seafordpartnership.co.uk/promoting-cycling/

Cycle Lewes - Fighting climate change, unlocking funds & delivering infrastructure

Cycle Lewes promotes cycling as a healthy, quick and green option for moving around,
seeks to improve cycling infrastructure, increase facilities and create safer streets for all.
CYCLE www.cyclelewes.org.uk
. To address insufficient cycling parking stands in Lewes we carried out a 2022 ‘Cycle
Parking Audit’ to understand where the greatest needs were. We asked cyclists where they wanted
to see more bike stands and a number of locations were highlighted. This then fed into a study
commissioned by LDC on Cycle Parking facilities in Lewes Town carried out by Sustrans and priority
sites were identified.
We used this information to work with organisations/landowners to design
plans and costings for bike stands; and have successfully secured grant
funding for several of these. An example was the need for bike stands by or
close to the Lewes FC ground. Each match day bikes can be seen locked

insecurely to fences and railings.

With a grant from the South Downs National Park Trust and a small
donation from our own members bike stands were installed in the Priory
Grounds in May 2024. We worked in partnership with LDC Officers (as
landowners) who arranged the installation. Community groups have an
important role in addressing the climate crisis; government, national and
local cannot do this alone.

This project is one of several that we have initiated over the past 4 years through working
collaboratively. Others include working with transport experts to redesign our streets giving priority
to pedestrians, wheelers, cyclists, upgrading shared paths and signage, production of the Lewes Cycle
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Map and security marking bikes to prevent theft. The total value of grants we have raised is approx.
£90,000.
Photo credit: Cycle Lewes.

Co-wheels car share scheme- petrol to EV

By installing electric vehicle chargepoints in 2 of Lewes town’s car parks the council has enabled Co-
Wheels car club to swap the existing petrol vehicles located there to go electric.

Co-Wheels estimate a carbon saving of just over 5.5 tonnes per year, plus local air quality benefits.

The Phoenlx Causeway car |n 2023 drove 15, 195 miles = 2.25 tonnes of carbon

The Little East Street car in 2023 drove
13,841 miles = 3.27 tonnes of carbon

The council hopes to enable further car
club cars in other towns by 2025.

Council Target detail Completion | Action Progress
target date number
ref.
TB1 All major development achieving at least 2030 B6
20% biodiversity net gain
TB2 (also | At least 2 high profile water and nature- 2025 WRS1
linked to | based restoration projects progressed
TWRS 1
& 2)
TB3 30% of LDC green spaces to be under active | 2026 B1
management for biodiversity by 2026
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Performance Measures:

Council Annual Performance Measure

Methodology

Result

% split of biodiversity net gain
delivered (through the planning
system): a) on-site within new
developments; b) off-site locally and c)
through the national credit system.

Council records

No data available yet

ktCO.e sequestered by land

DESNZ Local and regional
CO; emissions dataset
(data is annually updated
2 years in arrears)

14.4 ktCO,e (2021)
14.3 ktCO,e (2022)

Number of sites under active
management for biodiversity

Council records and
partner records

10 (as nature reserves)

Quantity of trees/hedgerows planted

Council records and
partner records

LDC planted 42 trees,
Lewes Urban Arboretum
planted 74 street trees &
250 whips as hedging.
Trees for Seaford- data not
yet available. BN9Trees
planted 85 trees & saplings,
and 5 shrubs.

Number of practical
conservation/volunteering activities
supported by the council

Council records

8 groups actively
supported- it is noted that
the number of activities
could be 100’s and it’s not
possible to retrospectively
calculate this- this measure
will need re-defining for
2025

Continued support provided to tree-
planting partners such as Lewes
Arboretum and Trees For Seaford.

Council records

We have worked with
groups on habitat
restoration and tree
planting e.g. Railway Land
Wildlife Trust and friends of
groups and tree planting
with groups such as Lewes
Urban Arboretum, BN9
Trees, Trees for Seaford,
Hamsey Parish Council.
Commitment made to
watering these trees for 3
years
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Objectives:

e Restored, resilient and joined up nature network
e UNESCO Biosphere designation is retained, and the area extended
e Meet the requirements of the Biodiversity Duty (Environment Act)

Case studies

The projects in this section correspond to action numbers:
B1, B6, WRS1.

Lewes Swift Supporters - Making Lewes a Swift-friendly town LEWES SWIFT

LSS aim is to increase the number of Swifts nesting in Lewes by providing more
Swift nesting sites, raising people’s awareness and knowledge of swifts through
education and engagement and providing opportunities for local people to get
actively involved with and appreciate their local Swifts.

-\ PoR
—.
Keeping THE SKIES SCREAMInG;

LSS have been monitoring Swifts in the town of Lewes from 2019 to 2024. They

help the colonies to expand. Other activities include organising Swift talks,

learn more about Swifts and how to help them to thrive. They also involve
residents in reporting Swift sightings through an annual Swift Watch citizen
science project, and work with other partner groups such as Lewes Nature
Mosaic Project, Lewes Climate Hub to spread the word about Swifts more

widely. The group responds to consultations on local planning proposals to

advocate Swift accommodation in new developments and works with Lewes Town Council so that
councillors may make informed decisions about including Swift accommodation when commenting

on planning applications.
To find out more: https://e-voice.org.uk/lewesswiftsupporters/

exhibitions, events and Swift Walks to help residents and visitors to Lewes to

fund-raising to enable installation of Swift nest boxes near to existing colonies to

Wildflower Ringmer - Improving biodiversity of green spaces managed by Ringmer Parish Council
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Wildflower Ringmer aims to transform close mown green spaces into species
rich grassland rich with wildflower native species and buzzing with insects.
Following the Council’s designation of wildflower areas excellent progress has
been made:

e Improving species richness and abundance of native wildflower
species in medium length grassland on the Village Green Banks in the
area closest to the Well House;

e Creating a meadow area inside the Well House enriched with
cornfield annuals sown in 3 beds;

e Creating a semi-circular bed sown with cornfield annuals to enhance
the war memorial bench area;

o Wildflower Ringmer maintaining these areas (with modest use of
Council funds for annual cut);

Despite this progress most of the Village Green sward remains a hostile
environment for pollinators due to the harsh cutting regime which is applied
across the whole area. Our proposal to Ringmer Parish Council to change the
mowing regime (reducing frequency and using raised mower blade height)
for all areas except those used for Sports has been largely approved on a trial
basis for 2025. This will allow species such as Bird’s-foot -trefoil, Selfheal and
Clover to flower. The change is in-line with the Council’s Biodiversity Policy,
will benefit pollinators and provide a more attractive setting for residents.

A highlight of 2024 has been working with the Parish Council following their
acquisition of The Almond Field as a result of a generous bequest by a
Ringmer resident. The site is 0.8 hectares in size and although close to the
village centre is within the South Downs National Park. It has been accepted
as a Call for Nature Site by SDNP. We are still familiarising ourselves with the nature of the site
through the seasons. It is evident that without appropriate active management that a few dominant
species will take over. We need to meet this challenge to continue to support increased biodiversity.

Common Cause Co-operative - Lewes Allotment Biodiversity
Lewes Mosaic Project is a partnership between Common Cause and the
(o Railway Land Wildlife Trust and connects Nature and Wellbeing, helping to
support a mosaic of habitats across the town.
We have been working with allotment holders and
expert ecologists across 6 allotment sites in the
town to raise awareness of the wildlife and
biodiversity present on these sites and provide support and advice on
how to protect and increase biodiversity while maximising food
growing. A survey of allotment holders found that while food growing is
their top priority, watching observing and nurturing wildlife comes
second. We have completed 14 surveys of birds, pollinators, amphibians, wildflowers and trees
over the summer, the results can be viewed at https://www.commoncause.org.uk/mosaic-
project-allotment-blog. We have sent out 4 newsletters to over 100 people with top tips on what
creatures to look out for and how to prepare for each season to encourage more wildlife. The
projectis funding by the Heritage Lottery Fund and Lewes Town Council and will continue until
January 2026. If you would like to get involved contact Helen, lewesmosaicproject@gmail.com
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Living Coast UNESCO Biosphere — City Nature Challenge

In April The Living Coast UNESCO Biosphere delivered The City Nature Challenge,
which was an opportunity to encourage communities to go outdoors and observe
nature on their doorstep, from Shoreham to Newhaven, from the Downs to the
beach. A toolkit for the public and groups was available, and walks were led by SDNP to record as
much nature as possible.

Local Nature Recovery Strategies (LNRSs)

Sussex New strategies for nature covering the whole of England have
Nature Recovery been designed as tools to drive more coordinated, practical, and
focused action to help nature. They will support the delivery of
Biodiversity Net Gain (BNG) and provide a focus for the strengthened duty on all public authorities
to conserve and enhance biodiversity. Preparation of each LNRS is led by a “Responsible Authority”
appointed by the Defra Secretary of State. Lewes district falls under the joint East Sussex and
Brighton & Hove strategy. The Responsible Authority must take steps to involve all supporting

authorities in the preparation of the local nature recovery strategy, and different engagement
methods have been tailored to audiences and parts of the LNRS process, the following are a few
key examples:

A public survey canvased 1,834 residents’ views to inform LNRS priorities for nature, while a
webinar in June attracted 109 attendees /137 recording views from East Sussex. What do 85
community groups, NGOs and local councils think is important? | Sussex Nature Recovery

Webinars to brief key audiences and what is required specifically
from them e.g., landowners/managers, parish councils, community
groups, while follow up surveys are being used to capture existing
and planned actions for nature to inform LNRS measures.
Workshops with 30 key organisations & partnerships for nature in
Sussex; representatives from health & wellbeing sector & Sussex
biodiversity experts. Further engagement with landowners, Nature in Sussex

farmers, organisations and groups is planned for the Autumn, while [Raadakirnitl -2

Tell us what matters to
you and your local area.

a public consultation of the draft documents will be promoted in
early 2025.

SussexNotureRecovery org uk

Trees Committee of Friends of Lewes — Lewes Urban Arboretum Project

FRIENDS OF

WES

TREES COMMITTEE

We aim to make Lewes an Arboretum Town; to create an integrated resource from
the town’s trees for educational, tourism and amenity purposes and to continue the
previous generations’ tradition of planting for the future, to restore our streetscapes
and to ensure that we plant species that ! ST
will thrive in our changing climate.

A favourite session last season was the planting of five
Alders and five Black Poplars in Ham Lane, between the
Scout Hut and the Cockshut stream. It was pouring with
rain most of the day but there was a great family
atmosphere as the Beaver Scouts were there with some

KEEPING OUR TOWN SPECIAL
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parents to weed and mulch the hedge they had planted nearby. The photograph is of us when
we had finished.

Lewes District Council - Thank you event for wildflower, tree planting and friends of groups.

The cabinet member for Climate, Nature, and Food Systems invited
volunteer tree and wildflower planting groups, friends of woodland
spaces and community garden groups to an informal event to say
thank you for their impactful activities action across the district to
address the climate and ecological emergency. At the event the
groups made new links with some new agreements to share seed
being made, they shared updates, information and experiences of projects and networked with one
another over tea and cakes baked by Sharing Skills CIC.

Seaford Community Partnership — Biodiverse garden with native species for seafront location

Plans for a new community garden were approved by Lewes District

7} SEAFORD
Council in 2023 following broad support from the community. The COMMUNITY
project is fully funded by OVCA, UKSPF and Lewes CIL. We now await the --L ERSHIP
decision of a Public Inquiry for the road closure. This will take place in
Nov 2024. The plan is to enhance a seafront location near Splash Point, transforming a pot-holed,
unmade-up road into an attractive garden of native plants engaging local schoolchildren and people
of all ages to learn about Seaford’s wonderful and rare biodiversity and the effect climate change
(intensified heat, drought, flooding, storms) will have on it. The garden will show how plants can
colonise and survive this hostile environment, creating plant and animal communities from bare
shingle and chalk cliffs. The garden and the adjacent Pump Field will together demonstrate and be a
working area for students to put schoolwork in a local setting. After wide consultation with
educational and environmental experts, the garden will consist of large 7 raised beds representing
shingle and chalk ecosystems and planted up with over 70 native species. The beds will show how
plants colonise adverse locations, form plant communities and soil and thus how biodiversity comes
about. Between the beds is a meander path (all access) and a resurfaced
existing cycle path. Along the meander path are three buoy seat

sculptures which will represent the Elements: Air, Earth and Water.

Notice boards and QR codes will give
information linking climate, these Elements
and biodiversity. In particular they will
outline possible actions we can all take to
try to protect biodiversity and mitigate the
worst effects of climate change.
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Objectives:

We have increased sustainable food production
We have a strategic food systems approach across the district
We have enabled food resilience

Council Targets:

Council | Target detail Completion | Action Progress

target date number

ref.

TSF1 Deliver at least one sustainable food system 2026 SF1
project e.g. Capturing the Value of the Catch- This
is a relevant target in 2 action areas

TSF2 Work with Lewes District Food Partnership to 2026 SF6
achieve Sustainable Food Places Silver award by
2026

Performance Measures:
Council Annual Performance Measure Methodology Results

Number of orchard trees or other edible
planting annually

Council & Partner records

33 orchard trees
planted with Brighton
Permaculture Trust in
Lewes and Seaford
23/24

Amount of food waste collected annually

Waste Data Flow records

924 tonnes

Case studies

SF1, SF6.

The projects in this section correspond to action numbers:

Lewes District Food Partnership (LDFP) - Recognised by national Sustainable Food Places Bronze

Award

LDFP works with local people, communities and organisations to build local food
systems that work better for everyone.

Sustainable Food Places awards recognise places where individuals,
communities and local organisations are coming together to build better food
systems. The bronze award Lewes District reflect the vibrant Good Food
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Movement that has taken hold across the area. The application involved over 30 local community
groups and projects, over 15 food businesses and social enterprises, 11 experts by experience and 9
schools and young people’s organisations.

Featured Project: Pippa’s Group Nursery, Landport, Lewes.

Pippa’s Group Nursery run weekly sessions at Landport Community Garden. Children at Pippa’s
Group are encouraged to try new flavours with healthy snacks funded by Lewes District Food
Partnership, incorporating flavours from the garden. The garden provides a safe & supported space
for children to explore sensory connections with food and
nature. bronze award celebrates joined-up, sustainable food
systems and belongs to the children and staff growing, cooking
and eating together at Pippa's Group.

Lewes District Food Partnership Coordinator Nancy Wilson said
"The team at LDFP are so proud to be part of such a creative and
committed Good Food movement. This award belongs to all of
the brilliant individuals, communities and individuals working
across the movement and we're delighted at the opportunity to
celebrate each and every one of them"

Photo credit Nancy Wilson, LDFP

For more information: www.lewesdistrictfoodpartnership.org

S
KINMBIEJ
aces

=5

37


http://www.lewesdistrictfoodpartnership.org/

GIA (Gardening In Action) CIC — Growing Community
THE GROWING COMMUNITY TOOLKIT

Toolkit HOME ABOUT GIA NEWS & EVENTS RESOURCES [

GIA seeks to grow the joy of plants and gardening in

everyone, enriching lives, building communities,
increasing employment opportunities, advocating good horticultural

practice, and positively impacting the environment. é | ; '

The Growing Community Toolkit is a free resource for community

groups and volunteers in Sussex. It’s created by community

volunteers to provide the accurate and practical information you need

to set up and run a community group or community garden. You'll

find everything from getting insurance to growing carrots! C‘f }E A'

The Toolkit is a highly accessible website www.growingtoolkit.org
complemented by virtual and in person events across Lewes District.

Although the Toolkit is aimed at greenspace management groups and : i
community gardens in Sussex, elements of the Toolkit may be

valuable to other types of community groups.

Topics in the Toolkit include:

Setting up and running a community group

Mental health friendly communities ﬁ . ;

1)

Q
o)

Finding, understanding and protecting your space
Looking after your space

Local networks - sharing and collaborating with others
Plant profiles

Biodiversity - helping wildlife in public spaces

Water and watering

Growing vegetables and herbs in community spaces
Fruit trees and community orchards

Tree planting and tree care

Tools and equipment — - -
For more information:

www.growingtoolkit.org

New Allotments in Newhaven

The Newhaven Town Mayor has opened a development of 14 new allotments as part of the Eastside
Recreation Ground project. Improvements completed on the allotments mean each plot now has its
own shed, path, growing area, water source, surrounding fence and gate.

A new access path has also been laid which leads to the refurbished allotments. Councillor Pinky
McClean-Knight Newhaven Town Council said, "As a keen gardener myself, | appreciate not only the
practical and environmental benefits of growing your own crops, but also those of personal well-
being and improved mental health that having an allotment ;
can bring. “Local authorities across the UK have reported
huge increases in applications for allotments, including in
Newhaven. Councillor Emily O'Brien, Cabinet Member for
Climate, Nature and Food Systems, said: "Since the
pandemic many people have reconnected with nature,
outdoor life and the joy that is derived from growing your
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own food. The new allotments have been Funded by UK Government with grant funding secured by
Lewes District Council and match funding provided by Newhaven Town Council.

ﬁ Reducing Waste and Litter

Objectives:

e Reduced waste

e Increased recycling rates

e Improved public realm

e Reuse and repair projects are encouraged

Council Targets:

Council | Target detail Completion | Action Progress

target date number

ref.

TRW1 Reduce waste from council offices by 50% 2030 RW2

TRW?2 District recycling rate increase to 55% 2025 RW3

(national target) RW4
Performance Measures:

Council Annual Performance Methodology Result

Measure

Amount of waste collected in Waste Data Flow | 33,450 tonnes

the district records

Amount of waste recycled in Waste Data Flow 14,977 tonnes

the district records

Amount of waste collected Council records 10,920 kg general waste and

from offices 7,178 kg recycling
(maximum- estimated assuming full bins on
weekly collection cycle)
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Case study

The projects in this section correspond to action numbers:
RW2, RW3, RW4,

Environment First —
Community Action

The Community Recycling team at the council continue

to attend local events such as Working Towards Zero ENV'RONMENT

Carbon fair in Peacehaven where they handed out

exterior and kitchen caddies along with food waste bags,

they also did a “what happens to my recycling once it’s been collected” talk which was very well
received. There is an ongoing program of volunteer litter picks arranged within the district, groups
like Malling Litter pickers, Chailey litter pickers, Seaford Litter pickers to name a few. The Waste
Services Blitz Team will be targeting areas across the district using the whole streets cleansing team
working on a ‘grot spot’ using all the tools we have such as Gladiator, graffiti removal, jet wash, and
local volunteers as well.

Cleaning up our fleet and the UK’s first electric 10t street Sweeper!

As of the 1°* April 2024 all existing fleet vehicles (including non-waste vehicles) have made the switch
from conventional diesel to HVO (Hydrotreated Vegetable Oil). This is making a substantial
difference to our forecast carbon emissions as fleet fuel consumption accounts for more than half of
the council’s carbon footprint (scope 1 & 2) and HVO is expected to ‘clean up’ emissions by more
than 90%.

The council is still looking at alternative fuels though, as the current combustion engine diesel fleet
comes to the end of its life. More electric vehicles will arrive over the next year, including 5 EV street
cleansing vehicles to replace the current diesel fleet and a 10t street sweeper, which will be the
first in the UK.

25 of the waste trucks have also recently had PV panels installed on their roofs (see photo). These
panels help power the bin lifts to reduce reliance on the diesel/HVO powered motors. Their effect
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0 Water, Rivers and Seas
=

Objectives:

and others in their efforts to:

e mitigate the risk posed by a changing coast

e support communities to be resilient to flooding
e manage waterways and improve water quality
e preserve our water resources

We will support and encourage the responsible authorities, stakeholder communities, landowners

Council Targets:

autumn as required by above

Council | Target detail Completion | Action Progress
target date number
ref.
Natural Flood Management:
TWRS1 | Deliver 3 partnership projects, winter 2024/25, to 2025 WRS1 Wilder Ouse
(and hold water and help reduce flood risk WRS3 projects and
linked specific sites like
to TB2) ‘Ringmer
Wetlands’ to be
reported on in
2025
TWRS2 | Deliver a programme of work through our partners 2028 WRS1
(and for the medium term 2025 — 2028 to WRS3
linked -help reduce flood risk
to TB2) -improve drought resilience
-provide natural mechanisms for improving
water quality, and
-provide blue/green corridors for nature
recovery
Sea Defences:
TWRS3 | Survey 3 km sea defences in spring every year Annually WRS2 -
TWRS4 | Undertake necessary repairs in late summer / Annually WRS2 Underway
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Performance Measures:

Council Annual Performance Measure Methodology Result
Number of natural flood management Council & Partner records Wilder Ouse= 87 leaky
projects delivered through our dams, 21 ponds &
collaborative partnership approach scrapes
Cockshut Stream
restoration
Continue to monitor manage and repair Council records Monitoring completed
our sea defences in accordance with the Spring 2024 and works
shoreline management plan planned
Case studies
Q The projects in this section correspond to action numbers:

Water, Rivers WRS]., WRSZ, WR53

and Seas

Wilder Ouse End of Year Report

Wilder Ouse is a partnership project working across the Ouse River (‘)
catchment to deliver Nature-based solutions and create a Nature Wilder Ouse

Recovery Network. Our small team of experts work with communities

Natural Regeneration of Trees and Shrub

4 Tonnes

Carbon S:j:x:‘lucstrm.inn 381000

and landowners to help people and wildlife by restoring
ecological connectivity, ecosystem function and building
climate resilience. The project is hosted by Sussex
Wildlife Trust, and supported by the Ouse and Adur
Rivers Trust, the Woodland Trust, the Environment
Agency, and Lewes District Council. Progress Report 23-
24 : Wilder Ouse EOQY Report 2023-24.pdf (lewes-
eastbourne.gov.uk)

Love Our Ouse (LOO) - Rights for the River Ouse

LOO enables local communities to celebrate, learn and act for the River
Ouse and it’s tributaries from source to sea.
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Following a motion passed by Lewes District Council in February 2023, Love Our Ouse has been
facilitating the development of a charter of Rights for the River Ouse. Rights of Rivers is a way of
reframing our relationship with nature that
acknowledges its intrinsic value and its
right to exist, regenerate and flourish.

To do this we have carried out a series of
consultations, workshops and public
events with key stakeholders including
communities along the Ouse. This
included the River People Tour - a series of
four one-day free, inclusive events at
Balcombe, Barcombe, Lewes and
Newhaven which enabled people to learn
about the Ouse, celebrate and act for it.
Thirty organisations took part and the events attracted approximately 1090 visitors. Key
activities included our Rights of River Charter workshop and Community River Mapping which
collected people’s thoughts and comments on their connection with the river.

A Rights of Rivers Summit in November 2023 brought together over 44 organisations which
included local authorities, river groups, statutory organisations, academics, environmentalists,
water utility companies, legal experts, farmers, and local communities. Nine rivers across the
UK were represented. The programme consisted of talks and workshops exploring themes such
as: What mechanisms are available to implement Rights for the River? What does a Rights of
River Charter look like? Who speaks for the River? What are stakeholder's responsibilities, who
do we engage with, and how?

We will continue to work closely with LDC and other stakeholders through the Steering Group to
build the case for adopting rights for our beautiful river. If accepted, the charter will be
launched into the public domain in 2025 with an exciting 3-year trial period testing ways on how
to bestimplement and uphold the Ouse’s rights.

Objectives:

e A lust Transition is fully embedded in the district.

e Thereis a local skilled workforce to fulfil roles in the green and nature economy
e Community Groups are supported as partners to achieve this strategy

e Sustainable council aims have been achieved

e Locally owned and socially minded enterprises have been enabled

Council Targets:

Council target Target detail Completion | Action | Progress
ref. date number
TCW1 Increase in proportion of procurement Annual cwi1 Doubled
spend going to local companies since 2020 —
2024 spend
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£10.1million

TCW2 Increase in social value achieved through Annual cwi

council contracts
TCWS3 (also Deliver at least one sustainable food 2026 SF1
linked to TSF1) system (Capturing the Value of the Catch) —

This is a relevant target in 2 action areas

Performance Measures:

Council Annual Methodology Results

Performance Measure

Improvement in Thriving
Places Index Score

www.thrivingplacesindex.org/

2022 summary scores
Share
D

Lewes

7.19
' 5.78

5.51

Medium High

Low
<35 3.545

5 4555 5565 =65

Lewes 2021 summary scores:

w658 i
f 5.32

5.27

Case studies

The projects in this section correspond to action numbers:
CW1, SF1.
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The council moves from Southover House to Marine Workshops

An important pillar of community wealth building is productive use of land and
assets. The council has moved its offices from Lewes to the vacant Marine
Workshops in Newhaven, a
former technical college, which
was acquired by the

council in June 2022 in order to
support the regeneration of
Newhaven town.

The building is being developed
into a mixed space supporting
marine ecology Southover House, Lewes
and education, commercial space

and new public space. The council

has provided a blue/green hub

for organisations working in

nature and ocean recovery where

they can share desk space with

LDC staff and enable better networking and information sharing.

The council has maintained a presence in Lewes by repurposing a vacant shop

in the town centre to provide a customer contact centre. Meanwhile, the former council office
building in Lewes has been leased to Charleston Trust, an arts and heritage organisation who are
using the building as a gallery and exhibition space which will contribute to community wealth by
further developing the strong visitor and cultural economy of the town. Since opening its exhibition
space in September 2023 Charleston in Lewes has welcomed more than 30,000 visitors and said
early research indicates that three quarters of them have gone on to visit shops and other town
attractions.

Marine Workshops, Newhaven

rEP YNNI

Re-imagining Newhaven Programme

Lewes District Council has secured a place on a national pilot scheme that allows the council a more
flexible approach to how it uses £37 million in government funding allocations.

Lewes District Council is one of only 10 local authorities nationally that has been invited onto the
pilot. It consolidates the Future High Streets Fund, Town Deal and Levelling Up Fund capital funding
programmes being delivered in Newhaven.

Part of the funding will be used for the ‘capturing the value of the catch project’ aiming to stimulate
Newhaven’s fishing industry by providing two new fish landing stages to accommodate 16 small
vessels from the Newhaven fishing fleet, build a New Centre of Excellence for Seafood Processing in
the town including an auction room and marketplace, and create a new restaurant and community
destination on the promenade area by West Beach. The purpose of this project is to retain spending
in Newhaven for longer and stimulate a
local market for fish, creating jobs and
wealth locally.

In July, the planning committee at Lewes
District Council has approved the
redevelopment of the promenade above
West Beach in Newhaven. The far-
reaching plans will turn the venue into a
magnet for residents and visitors, with a
new restaurant, outdoor gym, children's
play area and improved pedestrian links
all in the pipeline.
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Glossary

BAU Business as Usual
Department for Business, Energy and Industrial Please note: BEIS existed

BEIS until 2023 when it was split to form the Department for Business and
Trade (DBT), the Department for Energy Security and Net Zero (DESNZ)
and the Department for Science, Innovation and Technology (DSIT).

BNG Biodiversity Net Gain

CIC Community Interest Company

CIL Community Infrastructure Levy

CO, Carbon dioxide

cop coefficient of performance

COVID Coronavirus disease

DEFRA Department for Environment, Food & Rural Affairs

DESNZ Department For Energy Security & Net Zero

EPC Energy Performance Certificate

ESCC East Sussex County Council

EV Electric Vehicle

EVCP Electric Vehicle Charging Point

FC Football Club

GHG Greenhouse Gas emissions

GIA Gardening in Action

HVO Hydro-treated Vegetable Oil

kg kilogram

ktCOze kilo tonnes of carbon dioxide equivalents, represented as ktCO.e

kw kiloWatt

kWh kilowatt hour

LDC Lewes District Council (the council)

LNRC Local Nature Recovery Strategy

LNRCs Local Nature Recovery Strategies

LOO Love Our Ouse

LULUCE Land Use, Land-Use Change and Forestry — carbon removed from the

atmosphere

MHVR ventilation

Mechanical Ventilation with Heat Recovery

MW

MegaWatt

MWh Mega Watt hour

NGO Non-government organisation

PPA Power Purchase Agreement

PV Photovoltaics panels

RAG Red, Amber, Green — used to measure progress where Green is
Complete, Amber is On track, and Red is At risk.

REGO Renewable Energy Guarantees of Origin

SDNP South Downs National Park
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tCOze

Tonnes of carbon dioxide equivalents, represented as tCO,e

UKGBC UK Green Building Council

UKSPF United Kingdom Shared Prosperity Fund

UNA United Nations Association Climate & Oceans Youth Cabinet
UNESCO

United Nations Educational, Scientific and Cultural Organization

WRI GHG Protocol

World Resource Greenhouse Gas Protocol
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CLIMATE & NATURE ACTION PLAN 2024

Core Aim 1: Net zero and climate resilient council by 2030

Core Aim 2: At least 30%of the district is well managed for nature and protected by 2030
Core Aim 3: The wider district is on a pathway to net zero by 2030

Key

[Completed or on track- no current risk

- Action  |ls the action an
Action e Area |adaptation or Are DATE FOR
referenc | ACTION Action Area Objective | Target (if |mitigation PORTFOLIO HOLDER |RESOURCES 2024 UPDATE RAG
which Core COMPLETION
e (TB8C) [ relevant) |measure or does if available?
? Tec do both?
Sustainable Council
Make council buildings & employment Can be delivered
practice reflect sustainabilty values e.g. using existing
Cabinet member for
develop training for staif on climate resources. New online training is available for al staff. Training for senior managers
Visible leadership Both- Adaptation & |innovation, delivery and
SC1|change and carbon reduction, including |Core Aim 1 poth. ada e A o Early 2025 and cabinet is being investigated and is likeluy to occur early 2025
senior managers & cabinet; offices have o peopl Training budget
for Climate, nature, and
sustainably sourced supplies & e o be determined
exemplary recycling provision. ¥
Increase visibilty of cimate nature
strategy on LDC website and deliver a . Can be delivered
SC2 [ ueekty communicaions programme .| Core Am 2 [V feadersip Bt pdaptton & |ciae: naue, and 00 | oo Caring  |ongong | 41518 uele conplten Agust. Weeky cammuricaions arioss
press, news bulletins and social media itigati ¥ resources inu produced.
sharing progress across the district
Visible Leadership
Develop and then measure the impact of Climate Change and Cabinet Members for
impact on nature i Climate, Nature and Food |Can be delivered
and social value 2024- The strategy has been approved by cabinet and Contract Procedure Rules
embedded in all council Both- Adaptation & |Systems using exdsting
SC3 | procurement strategy (includes Core Am 1 Tsc1 measurement to | (CPR) will be submitted to cabinet in the Autumn. New regulations art
decision making Mitigation Cabinet member for resources.
development of sustainability checklist b begin 2025 |coming into force. More scope 3 emissions reporting should be enabied.
for specifications) Community Wealth Community Wealth
principles are embedded
within council processes
Visible Leadership
Cabinet Members for
Council sevices are Ciimate, Nature and Food |Can be delivered
SC4 | Assess and determine key climate risks |Core Aim 1 |prepared for and resilient to| TSC3 | Adaptation Systems & using existing 2025 Work to start October 2024, Took part in workshop to produce East Sussex
tisk assessment (May 2024)
climate change impacs. Cabinet member for resources.
Finance, Assets and
Community Wealth
Visible Leadership abimet member for
Finance, Assets and
Council seices are . Can be delivered
Develop adaptation strategies for key Community Wealth &
SC5 oot rtanes ana lane Core Aim 1 | prepared for and resilient to| TSC4 | Adaptation e using existing 2026 Not yet started
climate change impacs. resources.
Climate, nature, and food
systems
Develop a decision making tool (to
replace existing Environmental Climate change and impact . Can be delivered
Sc6  [implications Statement) to improve Core Aim 1 |on nature is embedded in |Tscz | 2O Adaptation & | Cabinet Member for using existing | 2025 Not yet started
Mitigation Climate, Nature and Food
climate and nature outcomes vith all council decision-making S resources.
ystems
regards to council projects and decisions|
Offcers vill continue to work at the regional level to direct and influence
Ifluence and lobby regionally and at Both- Adaptation & | CaDInet member for Can be delivered climate action using exsting networks and crealing new ones, maintaining
sc7 oot level fr et o Al Visible leadership icaton” Climate, nature, and food [using existing | Ongoing and gaining new contacts in organisations that can affect and forward our
9 g systems resources work and strategy. Councillors have sent letters to Government regarding
the Motion for the Ocean and to support the Clean Alr Bill
Visible leadership
e o vommead.aroon Cabinet member for Can be delivered
sce (i sm?‘a vl Ig"embe it 3\,‘"”" " | core Aim 3 | Council services are Adaptation Climate, nature, and food |using existing | 2025 New East Sussec wide Adaptation Risk Assessment will feed into this work
s A Sl prepared for and resilient to systems resources
‘gency planning climate change impacts
Review methods for scope 3 reporting Cabinet member for Can be delivered 'L':)“C“:“ :;’m;’mg':e”r:::izf:: "a’:‘f‘:°;:I‘:"“E:f;f:;‘[:"r’;‘:"g£“g";‘”'m‘ of
SC9  [and then work out and report our scope [Core Aim 1 |Visible leadership TSCs Mitigation Climate, nature, and food |using existing ~ [2025 ol LDe et 1o b 28 teport P
3 emissions and a path to reduce them. systems. resources . i Y port.
Cabinet member for
Develop grants programme to invest in Both- Adaptation & Initial meeting arranged for September 2024 to progress this work vith an
SCI0 | nature and community projects Core Aim 3. |Visible Leadership Mitigation e nature, and food | £50,000 2025 aim to offer grants in early 2025
Core AmL Cabinet member for
sciy  [Develop and fund projects to support | gorg aim 2 |visible Leadership Both- AdapIalion & | Gjimate, nature, and food |£50,000 2025 Dedicated offcer recruited July 2024 to progress his work
strategic aims. Mitigation
Core Am 3 svstems
Core Am1 Both- Adaptation & | Cabinet member for Can be delivered
SC12 |Seek out grant funding opportunities | Core Aim 2 | Visible Leadership o o Climate, nature, and food |using existing |2026 Dedicated officer recruited July 2024 to progress this work
Core Aim 3 g systems resources
Develop and maintain knowledge sharing|
networks to make best use of Core Aim1 Cabinet member for Can be delivered
SC13  |opportunities to leam and work together |Core Aim 2 |Visible Leadership 37“:"3:::’"‘""" & | Climate, nature, and food |using existing | Ongoing Afu“;’e ‘C"yg’:':i’s'i'fs:‘f"ki“’;ﬁ; S:i‘ss“)‘:sizf':“a‘e Change Officer
solving local government wide Core Aim 3 > systems resources. aroup. Hydroge « Reg port oroups
challenges
Update partners casestudy template so
we can collect information on how the
Cabinet member for Can be delivered
SC14 organisation has been supported by the | Core Aim 2 |\ cip1o | oagership Both- Adaptation & | Cyinare nature, and food |using existing | 2025 Template will be updated for 2025
(NEW) | council did they achieve what they |Core Aim 3 Mitigation Sonave: g o
wanted to achieve in the past year, if not ¥
why not, what are next year plans .
Cabinet member for Various regional projects have taken place to begin assessing the potential
SC15 | Agree strategy and method for carbon | Core Aim 1 Tobe ©
) |ome e A3 | Visible Leadership Mitigation Climate, nature, and food [100° .  [2080 for offsetting to happen localy (as reported in previous updates) - No

systems.

updates recently-




Energy & the built environment

Actions to be completed by the council to make its operations and services sustainable and meet net zero by 2030

Resources
Z"DC‘:‘IE” intbc Surveys have been completed on a 3.2m (inc., 2.4m Levelling up Fund)
Consider sustainabilty measures such Capal building and landscaping refurbishment project at Fort Road, including
as reducing energy use and water Reduced emissons fom | TEB1 | Both Adaptaton & | C2binet memberfor 28 consideration of embodied carbon and reuse of materials. Shakespeare
EB1 | consumption n allcapital projects. e.g. |Core Am 1. | Feduced emis Ty [moin Ada Finance, Assets and A Ongoing Hall and Cricket Paviion are being retroftted using for example recycled
Stanley Turner changing rooms and Fort i Community Wealth e ent drainage pipes for the cladding, improving energy efficiency, creating rain
Road refurbishment. e ez:gls gardens to mitigate against flooding, increasing biodiversity through natural
oyl planing, bee bricks, swift boxes and a community orchard.
£3.35m
Exploration can
be delivered
Explore funding for carbon reduction and Cabinet membe for using existing
heat decarbonisation plans for non- Reduced emissions from | TEB1 resources- A bid for funding to support this work is likely to be submitted for 25/26,
82 Core Aim 1 Mitigation Finance, Assets and Ongoing
housing council owned budings and council assets TeB2 funding for the subject to internal approval.
Community Wealth
assets, (such as commercial property). plans i to be
determined
Feasibilty study to assess retrofiting of Cabinet member for
councils listed historic buildings in Reduced emissions from | TEB1 Resourced by Progressing and exploring funding options to undertake small measures
83 Core Aim 1 Mitigation Finance, Assets and 2025
parnersiipuith Community Enerdy council assets TeB2 ces and feasibilty study.
Community Wealth
South & OVESC
Resources
allocated in LDC
Capital
Redevelopment of Robinson Road Depot Project was paused and current estimated completion of the Robinson
Reduced emissions from | TEB1 Cabinet Member for o
84
in Newhaven to become a fully electiic | Core AN 1 |Fouecy acamns Teos  |Migation Nebbouoon wetbeing |23/5s o 2326, |2026-2028 Road depot is early 2026, with the satellte site being mid 2025, Itis
site, removing gas heating expected that the site will be fully electric by 2026
total budget
£4.2m
Resources
Implement £1m programme of Z"”f:f” intoc Work s being undertaken directly by WAVE. A Grant Funding agreement
measures at WAVE Reduced emissions from Cabinet member for Arts, | S of £900k has been confirmed which allows WAVE to start to draw down the
e85 Core Aim 1 TeBs  |witigation Programme 2025
leisure centres .g., rooftop Solar PV at council assets Culture and Leisure grant funding, this includes variable pool pumps and pool covers which will
23124 10 27128 -
Seahaven Swim and Fitness Centre z save on electricity. £1.6m s allocated for PV at Seahaven.
Resources
allocated in LDC
Deveryof fowenergy tategy. ncludng Capit
renewables, green walls & re Core Aim 1 |Reduced emissions from Both- Adaptation & |C20inet member for Programme | 2025 Update to
E86 Finance, Assets and Expected completion date is Summer 2026.
wter us6 at ie now Reimagining Core Aim 3 |council assets Mitigation Finance, Asects an 23124 10 27128 |2026
Newhaven Health and Wellbeing Hub unity Regeneration
budget
Seek resources to implement retrofi
findings from ambitious Decarbonising
Successful in securing just over £2m SHDF Wave 2.2 grant funding (1o be
our Housing Stock Programme, to get all ’ Cabinet member for £2.7million matched by £2.7m capital budget) to help improve the energy performance
council owned housing to a minimum The borough's emissions tenants and those in  [E2TTION T O M S Gumenery bt
EB7 |EPC C by 2030 e.q., via Social Housing [Core Aim 3 |from buildings have TEB4 |Mitigation housing need & Cabinet {5507 12 % 2030 Srp ot o DB SoMts I Praottdon o Aoes aneysis
Decarbonisation Fund and appropriate reduced member for Climate,
O e e ems |97 ahead of the SHDF Wave 3 grant funding being released for applications:
9 i ure, ¥ Dates to be announced but expected Summer 2024,
This s lkely to involve working in
partnership.
Development of the ‘Lewes District he borough's emission Cabinet member for Can be delivered
ees Councils New Homes Principles and | 0o o "Dsm b‘:”“’:g ::M:S lons TEB3 Both- Adaplam)n & Fian:e :s s;s and using existing | 0, New Homes Principles have been approved by cabinet in September 2024-
implement on a scheme by scheme i fings Mitigatior ! a i resources new action to implement- EB18
basis reduced Community Weal
Can be delivered
Ensure the council continues to Cabinet member for
85 | puehase 1009 renowab oty | Core 1 Feduced emisions fom itgaton Franco Ao and [ISPO e8I |57 Anew conractbeins in Ocober 24 i cominues ( be100%
through its central contract Community Wealth u B ricity
Implement the ‘Lewes District Councils The borough's emissions Cabinet member for Can be delivered
EB18 | New Homes Principles’ on a scheme by Both- Adaptation & using existing
(o) |Seeme becie ancaemite ar ot |Core Aim 3 | rom buiiings have Tess (oo o Finance, Assels and g ens Ongoing New action
reduced Community Wealth
review.
Investigate viabilty of attaining Home
Quality Mark (BRE) accreditation: for
newy bui social housing. Assessment The borough's emissions Can be delvered
gl |andrating from buidings have Soth- Adaptation g | C2binet member for Can e e Work underway to assess impact of sustainabilty measures in newly built
(New |01 new homes includes; Energy and | Core A 3 |reduced icaton” Finance, Assets and oo™ |ongoing modular and traditional builds against Home Quality Mark ratings by end of
carbon performance, environmental o Community Wealth 2024 financial year.
impact of materials, sustainable Visible Leadership
transport, recyclable waste, ecological
impact, water effciency and air quali.
Actions by the council and partners to ENABLE and INFLUENCE the District in becoming net zero by 2030
Investigate viable solutions for area wide Our feasibilty work into what might be possible for net.zero solutions is
green energy (i. rooftop solar PV, car ongoing and interim conclusions should be ready by the Autumn
park solar PV, heat networks and green Cabinet member for | Uulsing osing
hydrogen) schemes, potentially working The district produces more il an Supporting work by Greater Brighton to develop ‘Sussex Energy’ which has
810
with the community energy sectorand | " A™ 3 | green energy TEB10 | Mitigation g";‘;‘; nature, and food | o 2025 the ambition to make greater Brighton and the Greater Sussex fegion net
other energy providers, and co- 4 resources. 710 by 2040
developing local area energy plans
(LAEP) across Sussex and south east. LAEP work on hold and future being discussed at county level.
Resources
allocated in LOC Working with ESCC on County-wide retrofit strategy- work started July
’ Cabinet member for Capital
Develop council's enabling role for y Ongoing - set up [2024, 2 year programme.
The borough's emissions climate, nature and food, ~|Programme
in the private sector, TeBs loan scheme (i | Support provided to ESCC for procurement of Warm Homes Service.
811 Core Aim 3 from buildings have Miigation Cabinet member for 23124 10 27128-
including exploration of homes retrofi Tess viable) by end of | Lending scheme has been evaluated and options are awaiting Cabinet
reduced Finance, Assetsand | £750,000
financing. review in mid Autumn and possible cabinet paper- date may extend into
Community Wealth allocated to a o
viable scheme
Work with partners including CAB1066 CAB1066 and Ovesco attend bi-monthly Cost of Living Partners Action
and OVESCO Energy Champions to
Group and share guidance to other members of CoLPAG. Drop-ins and
delver and promote energy saving and
Residents, in particular adhvice sessions are promoted via social media and Lewes District
efficiency iniiatives. Support and Can be delivered
those most vulnerable, can Community Register. OVESCO Energy Champions delivered advice (0 840
facltate access to the Warm Homes Cabinet member for using existing
812 Core Aim 3 |access advice, funding and | TEBS | Mitigation Ongoing people in a range of outreach and community settings. OVESCO eco
eck senvice East Sussex scheme Community Welbeing |resources
practical sustainabilty retroft exravaganza in May 2024 was attended by 255 people, OVESCO
especially in fuel poor and hard to reach
measures eco open house event in September is showcasing 22 locations. LDC
communities. Support and promote Supports WSCC {0 procure new provider of group buying scheme for solar
retrofit schemes e.q., Communipower oD P P group buying
PV (Solar Together).
and government grants.
Residents, in partcular Lewes Distrct Food Partnership and Ovesco Energy Champions produce
Continue o dever educatonal materal e most vulnerable, can Soth Adaptation & | CaDInet member for Can be delvered articles for Tenants Open Voice on energy saving and sustainable food
EB13 tenants on energy saving, water Core Aim 3 |access advice, funding and b ano:"‘ tenants and those in using existing | Ongoing systems, seasonal food and growing. Links with Tenant Involvement team
redacion. biodiversity and food growing. practcal susianabilty v housing need resources and retirement housing help promote and recrit to project work e.g., LDFP
Pinch Points.
Take the greenest approach to energy in
our planning policy, including new local
plan, for example, developing design . Can be delivered
codes for developers that could link to The borough's emissions using existing Policies will be drafted over the summer / Autumn and be published with
814 Gircular economy work (Towards a local |CO"¢ A 3 ffom buidings have TEB3 |Miigation Cabinet Member for resources 2026 the new Local Pian - (December cabinet),
Y reduced Planning & Infrastructure
plan special strategy: Polcy DL) ar
explore higher buiding standards e.g.
insulation / energy use (Policy CC2)
Require developers to carry out a whole The borough's emissions Can be delivered
815 |ife cycle carbon assessment of new | Core Am 3 | from buildings and Mitigation Cabinet Member for using existing 2026 Policies will be drafted over the summer / Autumn and be published with
o Planning and infrastructure| the new Local Plan - (December cabinet).
build developments (Policy D2¢) construction have reduced resources
Residents, in particular
those most vulnerable, can
cess advice, funding and
Support climate hubs and amply impact Cabinet member for
riis  |any actity of thelr member Core Am 3 |roclcal sustanabilty | g |Both- Adaptaon & | ite tur, and oo SR Hb W | i Climate Hubs and network regularly included in weekly communications
Mitigatio resource. programme. Including promotion of events, activiies and opportunites.
organisations across the distict. systems
The borough's emissions
fom buitdinas have
' Pipeline projects for 2024 include Holmansbridge Farm, an extension to
D Y Community Energy Cabinet member for Can be delivered Priory School PV and the 17MW Ouse Valley Solar Farm. Community
EB17 gy and p Core Aim 3 | nitiatives have been TEB10  |Mitigation Finance, Assets and using existing | 2025 Energy Funding secured for projects with Peacehaven Town Council and

programme of renewable power
generation schemes across the district,

enabled

Community Wealth

resources

Bevern Trust. Additional projects include a decarbonisation plan for
Raystede and solar at Harvey




Sustainable Travel and Air Quality

Actions to be completed by the council to make its operations and services sustainable and meet net zero by 2030

Raise awareness and undertake a Core Aim 1 | Increased access to more Cabinet member for Can be delivered New car benefit scheme which offer discounts that increase with how
STL | review of sustainable travel incentives for Mitigation innovation, delivery and  |using existing | end 2024 environmentally fiendly the car i. Preferential staif rates for car club cars
Core Am 3 |sustainable transport
staf, people. resources. is being investigated. Intemal publiciy carried ou.
Cabinet member for Fleet decisions.
Decarbonise all small to medium sized Achieve zero carbon Climate, nature, and food (0 be costed at Consultation and review vil be complete in January 2025, at which point
ST2 fleet vehicles (non- waste and recycling [Core Aim 1 | FEHEFE 22 B Cles TST6 Mitigation systems and C: the appropriate | 2027 decarbonisation programme can ber "m fary 2025, P
feet) PP " member for neighbourhood| time prog &
wellbeing
Of the 58 fleet vehicles, 19 are fully EV, 33% of the LDC waste fleet
LDC has placed orders to replace six sireet cleansing diesel tippers with
Fleet decisions fve ulyEV Uppers with the e specicaton asthe food wete callction
Achieve 2610 carbon at Cabinet member for o be costed at vehicles thereby saving a vehicle for service cover
ST3 | Deliver on zero carbon RCV fleet Core Am 1 TSTL |Mitigation the appropriate |2030 I acion.in August 2024, LG wil be placing an order fo an EV sweeper|
tailpipe waste fleet neighbourhood wellbeing
time o replace the sireets 4.5 Mech sweeper.
The capital funding for these orders has been agreed.
In2026, i e it he flet sirategy. the procutement project il begn for
the large RCV fleet. The capital funding for this has yet to be agre
Actions taken by the council to ENABLE and INFLUENCE the District to become net zero carbon by 2030 and to address the ecological emergency
Ensure that local planning policy and Increased access to
guidance includes requirements e e Can be delivered
sr4  [altematives to car tiavel, passive and |0 o Vidgation Cabinet Member for using existing | ¢ Policies vill be drafted over the summer / Autumn and be published with
active EVCPs and cycle parking on all resources. the new Local Plan - (December cabinef).
o oycle parking on A pollution is reduced and Planning & Infrastructure
or developments (Local pl public health improved
policy IC2%)
Resources
Complete Electric VE"'C'E C"“'ge point Increased access to Cabinet member for alocated in LDC First phase of EVCPs completed. Second phase installs in Peacehaven
installations & deliver a sustainable transport. Climate, nature, and food | S22 awaiting quote. Best use of remaining funding to be evaluated by officers at
STS programme of EVCPs in car pavks Core Aim 3 TSTS Mitigation oystons & Cebiret ngvamme 2026 o f:.e e St 9 9 Yy
Progress opportunities for Rapid EV Air pollution is reduced and ¥ 23124 10 27/28 ppropriate time.
member for neighbourhood| Rapid EV charging options with consultants.
charge points at leisure facilties. public health improved et £150,000
prsir A N et e
i rge point i uetur P Planning & Infrastructure | allocated to. Work continues with ESCC lead officer to deliver strategic infrastructure,
ST6 | programme so that all residents are | Core Aim 3 Mitigation 2030
and Cabinet member for | ESCC currently carrying out procurement.
“within a convenient distance’ of a place A pollution is reduced and
Climate, nature, and food
to charge their car. public health improved
systems
Deliver sustainable transport plans in Increased access to
o e I sustainable transport Cabinet member for Can be delivered
sT7 n ing pmentsin | core Aim 3 TST3 Mitigation tenants and those in using existing | 2024 New Homes Principles was approved at September cabinet.
line vith "New Homes Principles” on a
o paornes oo A pollution is reduced and housing need resources.
Y 8 public health improved
Resources.
Increased access fo allocated in LDC
Enable the expansion of car clubs into sustainable transport Cabinet member for Capital
ST8 | coastal towns and enable car clubs to | Core Aim 3 TST4 |Mitigation e e foog |PTOgramme (2025 Legal work being completed.
convert.petrol vehicles to electric Ai pollution is reduced and e, nature. 23024 10 27128
public health improved Y £25,000
Resources
Increased access to allocated in LDC
oD megrated tavel o ol sustainable transport Cabinet member for Capital Car park review and stakeholder engagement complete. Installation of
sT9 b :;: eE C:""’n"mke h?; :n ' Core Aim 3 Mitigation climate, nature and food | Programme 2025 cycle parking to be delivered in 2024/25. Get Bikery CIC have expanded e-
A Ai pollution is reduced and systems 23/24 10 27128 cargo bike hire and delivery scheme into the coastal area of the distict
i public health improved £10,000
Influence delivery of sustainable Increased access to
transport between art, cultural and sustainable transport Cabinet member for Ars, | a1 be delivered Working with the newly formed East Sussex, Brighton & Hove and West
ST10 | natural assets across the district (e.g. |Core Aim 3 Mitigation e et or ATTS: | using exsting 2025 Sussex Local Visitor Economy Partnership (LVEP) aims to colectively
At Bus — Charleston in Lewes and Firle, A pollution is reduced and resources, champion positive change for Sussex including sustainable transport
Towner, etc). Work with Sussex Moden. public health improved
Update LDC Air Quality Action Plan and Cabinet member for Can be delivered update by Spring
STI1 |review annually via annual status report | Core Aim 3 [AT Polltion s reduced and gz | igagion Climate, nature, and food [using existing ~|2025, and then | AQAP update is curently in progress with draft and public consultation by
public health improved Spring 2025,
(published by Defra Oct-Nov) systems resources, Ongoing
Work vith ESCC and partners e.q. Ongoing - ESCC is delivering a School Street at Southover CE Primary
Sustrans to deliver sustainabilty/eir School in Lewes and looking to deliver more as funds allow. Sussex-air
quality events with community groups Air pollution s reduced and Cabinet member for Can be delivered artnership (all Sussex Joca authorites incl LDC) have ongoing project with|
ST12  [and schools e.g., School Streets and | Core Aim 3 |2 P Mitigation Climate, nature, and food | using existing | Ongoing P P 'going proj
b g public health improved Sustrans although due to finish in February 2025 as no Defra grant funding
Living Streets” {o raise awareness of systems resources rounds in 2023 or 2024. Currently seeking alterative funding in order to
the health impacts of poor air quality and e ot g v 9 9
climate change proj
ngoing
Work with NHS and Publio Healh Currently seeking input from PH partners in development of the AQAP and
partners via Sussex-air (o raise Can be delivered | B aay a
reness and provide guidance on A pollution is reduced and Cabinet member for an be elvere vl fequire sign of fom DPH for fullre Anual Status Reports. Greater
sT13  [AWar Core Aim 3 Mitigation using existing | Ongoing involvement will allow for better partnership working in dialogue around air
health impacts of poor air quality and public health improved Ciimate, nature, and food
mitigation measures e.g., wood burer systems resources pollution and health impacts.
e e o ) 4 Will be seeking to improve LDC web pages and information on air quality
‘ght http: and health impacts/ access to active travel/buses etc. over next 12 months,
Play a role in
Increased access to Cabinet Members for | *2ekng fnding
Support ESCC to enable new cycling enable AQO is also member of ESCC Bus Service Improvement Plan steering
sustainable transport Planning & Infrastructure
st14  |and walking initiatives as detailed in the [ o oo Miigation Pt aciiios Ongoing group allowing LDC to promote bus and active travel. Information to be
Draft East Sussex Local Cycling & sutable funding made available on upgraded Sussex-air website and LDC website if
Ai pollution is reduced and Climate, nature, and food
Walking Infrastructure Plan (LOWIP) streams become permitted.
public health improved syst
available
Develop panuay o a o carton e Cabinet member for Can be delivered st Sussex tax survey undertaken i 2024, Liising with East Sussex
st15 |flestin partnership vith Sussercair (1o be| . 1.+ |Ai pollution is reduced and Miigation Climate, nature, and food [using existing |, e e s ettt cupporry Honsiton o eve -
reported via Air Quality Action Plan public health improved systems & Cabinet resources. ol
annual status report.) member for community 'g0ing.
wellbeing




Biodiversity

Actions to be completed by the council to make its operations and services sustainable and meet net zero by 2030

Use our land to improve biodiversity and
restore nature, for example by reviewing
Grounds Maintenance Contract to better
reflect current good practice around

Cabinet member for

Can be delivered

Autumn tree planting project in Seaford, Lewes and Newhaven on

o1 e cver s Wi sgnage| Core im 2 |Restored. resilentand |10 Both- Adaptation & | RO TR L e |2024 and recreation grounds in conjunction with playground improvement project.
joined up nature netvork Mitigation Ongoing IC contract nearing end, currently reviewing future provision. Biodiversity
and counci tree planting and after care systems resources rojects to be delivered over the coming months e.g. Landport Rec.
programme, recognising heritage proj ing 9. Landport Rec.
grassland. Implement resilience and
adaptation measures in parks.
The range of projects and programmes within this action plan demonsrates
the council' commitment to working with our fantastic partners and
Monitor and report on the Biodiversity Restored, resiient and Soth- Adaptation & | Cabinet member for Can be delivered community volunteers to restoring nature at a landscape scale, alongside
B2 Duty (Environment Act) via the Climate [ Core Aim 2 [e>'°0: 1eSiem and o oapt Climate, nature, and food [using existing | 2026 our in applying BNG 0 new
and Nature Action Plan g P g systems resources within the district. There has been no further update since the Gov 2023
update and example structure that was looked at in the “fst consideration’
documents.
Continue to implement our pesticide
policy which means no pesticide use on Can be delivered
District Councilland excep for in Restored, resilient and Both- Adaptation & | Sabinet member for using existing
B3 Core Aim 2 Climate, nature, and food Ongoing Pesticide free policy continues to be adhered to.
exceptional circumstances. joined up nature network Mitigation Simate. resources
Lobby East Sussex County Council to do} ¥
the same
Actions taken by the council to ENABLE and INFLUENCE the District to become net zero carbon by 2030 and to address the ecological emergency
Use our planning policy, and work with
pem et Bt Sores coe s
Restored, resilient and Both- Adaptation & using existing Policies will be drafted over the summer / Autumn and be published with
B4
biodiversity wording that s it fo purpose| Core Aim 2 joincq up nature network Mitigation Cabinet Member for resources 2026 the new Local Plan - (December cabinet),
including biodiversity net gain and our Planning & Infrastructure
aspiration for 20%, in order to arrest
declines. (*Local plan policy IC9)
(Work ongoing with County Council colleagues who are lead responsible
Influence the development of the Sussex Cabinet member for Can be delivered
55 |Lbea Natre Racowmny umogy so | core aim 2 |Restored. resiient and Both- Adaptation & |CROTE TR eine. | ongoing Authority for preparing the LNRS. LDC offcers are active participants in the
joined up nature netvork Mitigation Supporting Authority Group and attend monthly workshop vith Sussex
captures our priortes systems resources
Nature Partnership,
Report on Biodiversity Net Gain in all
developments (aiming for 20%) over 30 Restored, resilient and Both- Adaptation & |Cabinet Member for Can be delvered
B6 pments (aiming )01 30 | Gore Aim 2 . 81 aptat ! using existing | Ongoing Notyet started
years, other than those exempted by the joined up nature netvork Mitigation Planning & Infastructure (45179 €4S
Delivering projects wih partners,
g vt souncis, 10 Resources TBC Continue working with groups on habitat restoration e.g. Railway Land
Restored, resilient and Both- Adaptation & | Cabinet member for Wildife Trust and friends of groups and tree planning with groups such as
e ensure a district wide approach tothe | Core Aim 2. iy 0 up naure network Mitigation Climate, nature, and food |1 Project by | Ongoing Lewes Urban Arboretum, BN Trees, Trees for Seaford, Hamsey Parish
wildife crisis; supporting natural habitat g P itigati limate, 4 project basis um, g g Y
systems Council
creation measures
Continue to provide project support for Can be delivered Continue working with groups on habitat restoration e.g. Railway Land
5s |partnerships and community nature | o | Restored, resilient and Both- Adaptation & | Cabinet member for using existing | Wildife Trust and friends of groups and tree planning with groups sch as
groups, including expertse, volunteer joined up nature network Mitigation Climate, nature, and food | resources 90ing Lewes Urban Arboretum, BN Trees, Trees for Seaford, Hamsey Parish
management and fund raising support systems Council
Can be delivered
Continue LDC support to partrers, Restored, resiient and Both Adaptation & | Cabinet member for s Media training delivered to OVCA groups by LDC. OVCA and Biosphere
89 Patnership work (o OVCA, Changing | Core Am 2 | Restored. esiientand Both. Ada o oo | oo Ongoing board membership and Changing Chalk project and comms suppor
Chalk, and the Biosphere 5 P o systems | ongoing. LDC chair - Biosphere partnerhip meeting on rivers, October 24
Support the UNESCO review of the
Brighton and Lewes Downs Biosphere UNESCO Biosphere Cabinet member for Can be delivered Excellent progress. Sept 24: Final report submitted to UNESCO re renewal
(review period to 2025) and encourage Both- Adaptation &
810 | P Brscanars bouner |Core Aim 2 |designation i etained and o Climate, nature, and food |using existing | Summer 25 | of the Biosphere status from 2025 for another 10 years. Extension of
[i{ovbariihidiey i extended systems resources biosphere to include the whole of Lewes District
Living Coast
Work wih partners to support the Cabinet member for Can be delvered
B11  |Seaford to Eastboure Nature Recovery | Core Aim 2 zf:;;’s“'n'::‘”":’:“e‘;zgvk 37“:"3:::’"‘""" & | Climate, nature, and food |using existing _|tbc LDC officers are engaged.
Project oined up o systems resources
Be at the heart of partnership working on, Cabinet member for
51, |clmate and nature partnership proects, | o iz |REStOred. resilient and Both- Adaptation & |Seoel MR O | el 2025 OVCAs annual report has ot yet been published but the case studiies with
including via the Ouse Valley Climate joined up nature network Mitigation Cimate, nature. the update report reflect some of the projects funded and supported.
action, as reported in their annual report Y
Sustainable Food Systems
Actions taken by the council to ENABLE and INFLUENCE the District to become net zero carbon by 2030 and to address the ecological emergency
“Cabinet member for
Climate, nature, and food | Investigation can
Explore innovative methods of SUpPOItiNg| o Ajm 2 |increased sustainable food | TSF1 Both- Adaptation & |syster be delivered We continue to work with the Newhaven Fishing CIC Board to promote
SF1|sustainable food production (@.g., 2025
Core Aim 3 |production in the district. |TCW3 | Mitigation “Cabinet member for  |using existing sustainable fish products and sustainable fishing techniques.
sustainable fishing in Newhaven)
finance, assets and resources.
community weatth
“Cabinet member for
Climate, nature, and food | Investigation can
Invesiigate the potenial role the counci . nature,
SF2inthe creation of a Greater Brighton (or |Core Aim 3 | Improved food resiience. Mitigation systems p be delivered 1,055 Linking vith Lewes District Food Partnership to discuss local food
RNV Cabinet member for  |using existing producers and suppliers.
finance, assets and esources.
community weatth
Buiding food resilience ensuring our
planning policy recognises the key role
of local agriculture and horticulture and Cabinet member for Can be delivered
SF3[seeks to protect local food infrastructure. | Core Aim 3 |Improved food resience. Miigation Climate, nature, and food [using existing | Ongoing Policies will be drafted over the summer / Autumn and be published with
the new Local Plan - (December cabiner).
(Policy IC7) and by supporting or systems resources
publcising land sharing opportunites for
new horticulture entrants
B e oot | core aim 2 |increased sustainable food Cabinet member for Fnana Community orchards have been planted in partnership with communiy
sFa|drOWNg Mitigation Ciimate, nature, and food 9 Ongoing groups & organisations on LDC land in Lewes & Seaford. A second phase
land, where appropriate (e.g., community| Core Aim 3 |production in the district needed if leases
systems of orchard planning in Peacehaven & Seaford is planned for winter 24/25,
groving spaces and orchards) required.
Support the development a food and
health strategy for the new Phoenix Sategic food systems Both- Adaptation & | S2Pinet member for Human Nature Human Nature are working on a number of strategies for The Phoenix
SFS | neignbourhood in Lewes. Core Am 3 |approach achieved across Miigation Climate, nature, and food  |are resourcing | Ongoing which are interdependent on completing planning permission.
o the district b systems this project P Pleting planning
-places.com/
Work with Lewes District Food
Partnership to implemen strategic aims
Stategic food systems Cabinet member for
Sre - |oLchamonig a goodood e | Corg i | aporoae acnived acoss [Tsr2 |CalAdeptaton & |G TN | Resoucedty | g LDC steering group support and promotion of aims and projects via Tenant

fostering young peoples connections
with food and develop a dignified
‘approach to community food support

the district

Mitigation

systems.

Involvement Team, Comms and TOV.




Reducing waste and litter

Actions to be completed by the council to make its operations and services sustainable and meet net zero by 2030

Ensure sustainability at events which
take place on council land, including

Cabinet member for Arts,

Investigation can

Visit Lewes is moving away from delivering events and is focussing on
enabling third parties 1o run their own. We encourage any organisers of

Wiy |eiminating single use plastics, Core Aim 1 |Reduced waste, increased Migation Culure and Leisure & [ be delivered [, e ing it o Comti v s SUPe 2 deae soverators
encouraging sustainable transport & | Core Aim 3 | recycling Cabinet member for using internal B e v A
food provision and exploring use of neighbourhood wellbeing | resources iopl g ials.

We also advise on sustainable transport options.
compost toilets
Approximation is now possible (measured in lires) but we need to audit this
Determine a way (o measure waste Cabinet member for Can be delivered early 2025, then determine what can be done to further reduce waste and
wrp  [Produced on counclsites and add this | o,y ; |Reduced waste, increased |ypyy; | igation Climate, nature, and food |79 €170 | 5055 increase recycling, and then re-audit. Monitored through the relevant
10 scope 3 reporting, then determine "M | recycling, v : g resources e " i o
vt systems measure and reported annual
Method needed to report construction waste for 2025

Actions by the council to ENABLE & INFLUENCE the District to become net zero carbon by 2030
Review waste & recycling service Can be delivered

\WRa | provision to align them vith the Core m 3 | Reduced waste, increased |1y yyiioaion Cabinet member for using existing | Separate food waste collection rounds to support increased recycling. (from|
requirements of increasing recycling and recycling resources. September 2023)

neighbourhood wiellbeing
decreasing residual waste.
Continue reduce reuse recycle (RRR)
e, enc wder crmmunicelons e Retuced vaste, ncreased Can be devered Promoted he us o food wate & ecycing collcton senices (rough our

WR4 ing 9 Core Aim 3 |6¢¥eing TRW2  |Mitigation Cabinet member for using existing | Ongoing communications and at community events. We have supported the
recycling, reducing food waste and neighbourhood wellbeing | resources ‘Recycle Your Electricals’ national campaigns.
promoting the use of food waste & Improved public realm ‘o 9 Y paigr
recycling collection services
Continue to support, promote and We support and actively partcipate with the Seaford Environment Aliance
encourage the use of local reuse Can be delivered & Lewes Climate Hub. Information stand and waste and recycling workshop|
schemes and repair schemes e.q Encourage a local circular e at Seaford Head sustainabilty fair & Peacehaven zero carbon event, Waste}

WRS | Repair Cafes & Library of Things and | Core Aim 3 | 570 1 o Mitigation Cabinet member for msug b 9| ongoing and recycling assembly planned for Denton Primary School, this education
community composting, which divert and v neighbourhood wiellbeing program will be taken to other schools. Ongoing program of volunteer fitter
reduce waste, working closely with local picks amanged within the distict, e.g., Maling Litter pickers, Chailey litter
groups and organisations pickers, Seaford Litter pickers and more,

To explore the licencing system to Reduced waste, increased Can be delvered
WR6  [encourage litter from takeaways and fast | Core Aim 3 |"Y¢I"9 Mitigation Cabinet member for vesng wez 9 |ongoing Licencing policy is not set to be reviewed until 2026-2027
food outlets to be minimal, neighbourhood wellbeing ul
Improved public realm
Create opportunities to reduce litering
and fly tipping and improve the public Reduced waste, increased
realm in collaboration with local and e s Cabinet member for Can be delivered Neighbourhood First continue to hold local communit liter picking events,

WR7  [national partners, supporting their Core Aim 3 |e€Y¢ling: Mitigation e hbourtood wellbeing |USing existing | Ongoing run poster campaigns around dog waste, preventing litter entering the
campaigns e.g. on disposable vapes, mproved public reakn ‘o 9 |resources water courses and streams.
and through our own 'Educate Remind lproved pt
Enforce’ campaign.

Water, rivers and seas

‘Actions by the council to ENABLE and INFLUENCE the District to become net zero carbon and climate resilient by 2030

Mitigate and manage the
Develop a new high profile riverlstream tisks of flooding. Seeking
and nature restoration project, simiar in |Core Aim 2 | o use natural flood 82 Both- Adaptation & | Sapinet member for Budget to be Cockshut opened 13th June. New project - Landport Brooks.

WRs1 TWRS1 Climate, nature, and food |determined | 2025
scope to the Cockshut Chalk Stream | Core Aim 3 | methods which often TWhes  |Miigation oo Modelling work to be undertaken on downstream o inform future project
Restoration Project support biodiversity and ¥

increase wellbeing
Deliver annual programme of repairs for
cliff o coastal defence assets Will need
Commission studies where necessary continued
to monitor and support the management The coastline has Cabinet member for resources as
0f the coast in the longer term. To work appropriately managed | TWRS3 Climate, nature, and food | specified in the Ongoing coastal management and adaption along coast - working with

WRS2  |with communities and relevant Core Aim 3 | to| TRy | Adaptation systems apital 2055 e eho e i

organisations and professionals to it change. P! Cabinet Member rogramme and P g planning.

inderstand and manage the risks posed ge: Planning and infrastructure other forms of
by coastal erosion and ensure adequate funding as when
adaptation measures in response to appropriate.
climate change.
Partnership working on natural flood
management for example Sussex Mitigate and manage the
Wildife Trust on the Wilder Ouse tisks of flooding. Seeking

82 Cabinet member for Can be delivered Natural flood management partnership projects winter 24/25 agreed with

programme; and Sustainable Urban |Core Aim 2 [to use natural flood Both- Adaptation & v

WRS3 | prainage System (SUDS) e.g. Nevill | Core Aim 3 |methods which often T‘Mszg Mitigation f";‘:""es nature, and food using exsing Ongoing gﬁ::’;"‘ fm::f;:’: ::‘:‘;ZL?’""’“’“E 2023-2029. Newhaven drainage
project -smaller projects (o follow in support biodiversity and Y : sigl
partnership with Ouse and Adur Rivers increase wellbeing.

Trust
Hold water companes to account for
e e e S iD O | core A 2 |ImProved vater qualy Soth Adaptation & | CabInet member for Can be delivered

WRS4 D group, ap! Climate, nature, and food | using existing | Ongoing 15th October SE water consultation meeting at Marine Workshop
via the Souther Water region Core A3 [ i improved Mitigation Sanave: g o
Stakeholder Group Meeting and the P ¥
councif's Southern Water Panel
Explore ights of rivers’ with Love Our
Ouse and the Ouse & Adur Catchment | . Soth Adaptation & | Cabinet member for Can be delivered LDC attended the final river tour event at Newhaven on Saturday 25th May.

WRSS  |Partnership. Improved water quality lap! Climate, nature, and food | using existing | 2025 Rights of River draft charter under review with partners e.g., Environment

Core Am 3 Mitigation
Explore signing up as a Weald to Waves| systems resources. Agency
partner
Ensure that planning policies and
guidance reflect our strategic goals for
water including avoiding sewage Preservation of water Can be delivered
polution due to new development resources Both- Adaptation & using exsting Policies vill be drafted over the summer / Autumn and be published with

WRSS | (policy W2) and develop guidance to |0 AM 3 Mitigation et e o e |1€50UTCES 2026 the new Local Plan - (December cabines).
meet water consumption for new builds Improved water quality 9
of no more than 90 ltres per day (*policy
w3)

Can be delivered
Ensure planning policy reflects the need
WRST  |lo avod meppreate deveiopment on | Gore Am 3. |Mitgate and manage the Both- Adaptation & | ooy using existing | Policies vill be drafted over the summer / Autumn and be published with

flood plain (*policy W1)

risks of flooding.

Mitigation

Planning & Infrastructure.

resources

the new Local Plan - (December cabinet).




Community wealth and wellbeing

Actions by the council to ENABLE & INFLUENCE the District to enable a green recovery and become net zero carbon by 2030

Implement the "LDC Community Wealth
Building Strategy" to facilitate
progressive procurement of goods and
services, fair employment and just
labour markets, socially productive use
of land and assets, making financial
power work for local places and plural
ownership of the economy

A Just Transition

Community Groups are
supported as partners to
achieve this strategy

Tow1

Both- Adaptation &
Mitigation

Cabinet member for
Finance, Assets and
Community Wealth

Can be delivered

using existing
resources

Ongoing

A sustainable procurement policy has been produced which outiines how
the council will source goods ices in a way that is sustainable,
taking into account environmental, social and economic factors. A key
element of the policy s that the council aims to increase the share of its
local spend as a percentage of its total spend, which should help to support
shorter supply chains that are more resilient and beneficial to the local
economy.

Play a leadership role in developing the
green skils of the future, for
example...enabling partners e.g., East
Sussex College Group, to deliver
bluelgreen skills training

Local skiled workforce to
ulfil roles within the green
and nature economy

Both- Adaptation &
Mitigation

Cabinet member for
Finance, Assets and
Community Wealth &
Cabinet member for
Climate, nature, and food
systems.

Can be delivered

using existing
resources

Ongoing

East Sussex College Group has moved into Marine Workshops at
Newhaven and is offering the following courses: environmental science,
biology, and marine biology and ocean ecology. This supports our
ambitions for cultivating green skill for the future in our district,

Explore the development of a Blue/Green|
Hub at Marine Workshops an
determine next steps

A Just Transition

Locally owned and socially
minded enterprises have
been enabled

Community Groups are
supported as partners to
achieve this strategy

Both- Adaptation &
Mitigation

Cabinet member for
Finance, Assets and
Community Wealth &
Cabinet member for
Climate, nature, and food
systems.

Can be delivered

using existing
resources

Early 2025

The council has opened the Blue/Green Hub at Marine Workshops — this
space enables community groups and partners in the environmental
sectors to work more closely and collaboratively with each other and with
the council in Newhaven

Explore the use of finances for good.

A Just Transition

TEBS

Both- Adaptation &
Mitigation

Cabinet member for
Finance, Assets and
Community Wealth

Can be delivered

using existing
resources

Ongoing

In the process of exploring finances for good, in particular the potential for
regional banking and its possible role in supporting climate and nature
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