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Have your say on Eastbourne Borough 
Council savings proposals 
 
Eastbourne Borough Council is facing exceptional financial challenges due to the 
high costs of homelessness and temporary accommodation. This has been 
compounded by high interest rates, reduction in business rates income and 
inflationary pressures.  

Despite including over £3m of savings in the 2024/2025 budget, additional savings 
of over £2.7m are needed in the current financial year and a further £3m of savings 
for the following financial year. 

The council is not alone in dealing with this emergency, with many authorities in 
recent weeks and months announcing that they are having to make severe cuts to 
services.  

When considering the savings required, the following guidelines are being 
considered, where possible:   

• Prioritising services that we have a statutory duty to deliver  
• Prioritising services that provide directly for those most in need   
• Seeking opportunities to make temporary reductions where possible  

Savings proposals for non-statutory services  

We are seeking the views of residents, visitors, business, partner organisations and 
other stakeholders on proposals for further changes to non-statutory council 
services. 

At September 2024 Cabinet, a number of savings were agreed. It was also agreed 
that a consultation would be carried out over proposals to reach the remaining 
savings needed this financial year. 

We are carrying out this consultation to find out how the following proposals might 
impact you. We are also inviting ideas and suggestions for different ways to achieve 
savings within these service areas. 

All of the following proposals have previously been adopted by other authorities 
across the country to reduce the expenditure of the council and increase financial 
resilience.  
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The proposals being considered   

• Public toilets: moving to a community toilet scheme.  
• Street cleansing: focussing activity on areas with higher footfall.  
• Grounds maintenance: focussing on core activities and seeking community 

support in other areas.  
• Customer services: slightly reducing our face-to-face and telephone 

operating hours.  
• Car parks: reviewing charges and hours of operation.  
• Sovereign Centre: considering reducing the number of pools available 

whilst protecting swimming lessons, school swimming and structured 
sessions such as lane swimming. We are also looking at different uses for 
the spaces such as soft play, a climbing wall or greater gym capacity.  

• Community grants: reducing our budget for grants to our voluntary sector 
partners (including Rent Support Grants) after April 2025.  

• Eastbourne Town Hall: explore ways to reduce the costs and consider 
alternative uses for the building.  

• The Splash Pad at Princes Park: identify options for future sponsorship for 
it to remain open.  

 
Have your say 

The consultation will stay open until Thursday 31 October 2024 at 5pm.  

We have provided this survey which asks about each of the proposals. 

There is also an online version available at  
www.lewes-eastbourne.gov.uk/EBCsavingsconsultation 
 

Where to send you completed survey 

Please post or deliver your completed survey to  
Savings Consultation 
Eastbourne Borough Council 
Town Hall 
Grove Rd 
Eastbourne 
BN21 4UG 

Alternatively, you can scan your completed survey and email it to  
bpp@lewes-eastbourne.gov.uk 

Alternative formats  

To request the information in a different language or format, please email 
bpp@lewes-eastbourne.gov.uk or call us on 01323 410000 
 

mailto:bpp@lewes-eastbourne.gov.uk
mailto:bpp@lewes-eastbourne.gov.uk?subject=EBC%20savings%20consultation%20
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1. Please tell us in what capacity you are responding to this 
consultation: 

     A local resident 

     A visitor 

     A business 

     A voluntary, community or partner organisation 

2. If you are responding as a businesses or other organisations, 
please tell us which one below. We will consider your response to this 
survey as being from the named organisation. 

 
 

Public toilets 

We understand the importance of public toilets across the town, both to residents 
and tourists. 

Last year, the cost of providing public toilets was over £300,000, and this cost 
increases each year. Many council-owned public toilets are old and expensive to 
maintain.  

We are proposing moving to a community toilet scheme. This would involve certain 
businesses and community venues offering their toilets for use by the public, or 
operating some of the council’s current public toilets. Plans are already in place that 
would enable this to happen. We would want to ensure sufficient toilet provision for 
the community continues. 

All Changing Places toilets would remain open, as would a set of public toilets on 
the seafront. 

Community toilet schemes have been put in place in other parts of the UK and have 
proven to work well and improve the range and quality of toilets available for public 
use.   

3. What impact would moving to a community toilet scheme have on 
you?   

     Positive impact 

     Negative impact 

     Little or no impact 
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     Don’t know 
Please give the reasons for this: 
 
 
 

 

 

 

  

4. If you are involved with a business or community group and would 
be interested in being part of a community toilet scheme, please enter 
its name, location and an email address below: 

 
 

5. If you have any ideas or suggestions for alternative ways for toilets 
to be provided for public use, please tell us below:  

 
 
 
 

 

 

 

 

  
 

Street cleansing 
The council is committed to the high standard of street cleanliness across the town. 
Under this proposal, we would focus our activity on the town centre and seafront 
which are high footfall areas. We would in-turn reduce street cleansing in other 
parts of the borough.  
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We will continue to offer street cleansing on request in other areas when needed on 
a case by case basis.  
 

6. What impact would these changes have on you?   

     Positive impact 

     Negative impact 

     Little or no impact 

     Don’t know 
Please give the reasons for this: 
 
 

 

 

 

 

 
  

7. If you have any ideas or suggestions for how the council could 
reduce the costs of its street cleansing, please tell us below:  

 
 

 

 

 

 

 

 
  

 

Grounds maintenance 
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Grounds maintenance includes grass cutting and gardening in our parks, open 
spaces, gardens, seafront and cemeteries. 
 
Providing a grounds maintenance service is complex and expensive. Annually, we 
receive a number of complaints from residents and visitors about the grounds 
maintenance service provided. As such, we will review this discretionary service 
with a view to reduce costs while delivering a targeted service enhancement.  
 
The review will focus on providing core services, including:  
- Maintaining prioritised spaces and areas across the town,  
- Ensuring a safe environment for residents and visitors, 
- Promoting biodiversity.  

 
We will also work with community groups to explore jointly prioritised plans for key 
locations across the town.  
 

8. What impact would these changes have on you?   

     Positive impact 

     Negative impact 

     Little or no impact 

     Don’t know 
Please give the reasons for this: 
 
 
 

 

 

 

 

  

 

9. If you have any ideas or suggestions for how the council could 
reduce the costs of grounds maintenance, please tell us below:  
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Customer Services 
Many of the council’s services are now available to access via our website and 
there have been significant upgrades to the council’s systems.  

We are looking at reducing our customer service team’s face-to-face and telephone 
operating hours during quieter times.  
 
Many other councils have reduced their opening times without significantly 
impacting customers.  
 
Our customer service team’s current operating hours are Monday to Friday, 9am to 
5pm 
 
Our revised operating hours would be:  

• Telephone: 9am to 4pm on Monday, Tuesday, Thursday, Friday (10am to 
4pm on Wednesday) 

• Face-to-face: 10am to 2pm, Monday to Friday.  
 

We will also explore ways to improve our online services to provide 24/7 access to a 
wider range of services.  

 

 
 

10. What impact would these changes have on you? 
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     Positive impact 

     Negative impact 

     Little or no impact 

     Don’t know 
Please give the reasons for this: 
 
 
 

 

 

 

 

  

11. If you have any ideas or suggestions for how the council could 
reduce the costs of its customer services or to improve its online 
services, please tell us below: 

 
 

 

 

 

 

 

 
  

 

 

 

Car parks 
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We have not increased parking charges at council-owned car parks for the last eight 
years. Under this proposal, we would look to bring charges in-line with other local 
car parks.   
 
We are also looking at extending the hours of operation. These are currently 8am to 
6pm. We are considering increasing this to 8am to 8pm (10pm at College Road, 
Hyde Gardens and Wish Tower car parks).    
 

12. What impact would these changes have on you?   

     Positive impact 

     Negative impact 

     Little or no impact 

     Don’t know 
Please give the reasons for this: 
 
 

 

 

 

 

 
  

 

13. If you have any ideas or suggestions for how the council could 
increase income from its car parks, please tell us below:  
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Sovereign Centre  
Most leisure centres operate a single swimming pool. The Sovereign Centre 
currently has three operational pools.  
 
The age of the centre means that significant investment is required in key aspects 
of the infrastructure. For example, the plant and equipment supporting the fun pool 
is now end of life and requires replacement soon. The centre as a whole is 
expensive to run, and in 24/25 the Sovereign Centre is projected to cost £424,000. 
 
We intend to transfer the centre to Wave Active in 2025.  
 
We are considering reducing the number of pools available whilst protecting 
swimming lessons, school swimming and structured sessions such as lane 
swimming. We are also looking at different uses for the spaces such as soft play, a 
climbing wall or greater gym capacity. 
 

14. What impact would the changes have on you?   

     Positive impact 

     Negative impact 

     Little or no impact 

     Don’t know 
 
Please give the reasons for this: 
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15. If you have any ideas or suggestions for how the council could 
reduce the costs of running the Sovereign Centre, while safeguarding 
its long-term use, please tell us below: 

 
 
 

 

 

 

 

 

  
 

Community Grants 
The council currently provides grant funding for a number of voluntary and 
community organisations. This includes through Rent Support Grants for groups 
that operate out of council-owned buildings.  
 
We are looking at reducing the overall amount of grant funding we offer to our 
voluntary sector partners, with 100% Rent Support Grant remaining in place for 
community centres. Any changes would not come into effect before April 2025.  
 

16. What impact would the changes have on you?   

     Positive impact 

     Negative impact 

     Little or no impact 

     Don’t know 
Please give the reasons for this: 
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17. If you have any ides or suggestions for alternative ways to reduce 
budgets for voluntary sector partners, please tell us below:  

 
 
 
 

 

 

 

 

 
 

 

Eastbourne Town Hall 
With its rich history and deep connection to local public life, the Town Hall is an 
important symbol of Eastbourne. At nearly 140 years old, the building is costly to 
operate and requires significant investment to maintain.  

 
We are looking for ways to reduce the running costs and investment that would be 
needed over the coming years. This could include making the building available for 
other uses.  
 

18. What impact would the changes have on you?   

     Positive impact 

     Negative impact 

     Little or no impact 

     Don’t know 
Please give the reasons for this: 
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19. If you have any ideas or suggestions for how the Town Hall could 
be used by different organisations or for different purposes in future, 
please tell us below:  

 
 

 

 

 

 

 
  

 

Splash Pad 
The Splash Pad at Princes Park currently costs around £25,000 a year to run. To 
enable the splash pad to continue to operate, we would need to identify sponsorship 
funding from one or more outside organisations.  
 
We are looking at sponsorship options to open the splash pad for 2025 onwards. If 
we aren’t able to find sponsorship, we would need to close the splash pad.  
 

20. What impact would the changes have on you?   

     Positive impact 

     Negative impact 

     Little or no impact 
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     Don’t know 
Please give the reasons for this: 
 
 
 

 

 

 

 

  

21. If you or someone you know would be interested in sponsoring 
the splash pad at Princes Park, please provide details below: 

 
 

22. If you have any ides or suggestions for alternative ways to fund 
the Splash Pad, please tell us below:  

 
 

 

 

 

 

  
 

23. Do you have any other comments to make about the savings 
being considered by Eastbourne Borough Council?  
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24. If you would like to keep updated on the outcome of this 
consultation please enter your email address below. 

 
 

Questions about you  
Data Protection Statement 
 
Lewes-Eastbourne councils are collecting equality data as part of this consultation 
to monitor the impact that the proposals could have on different groups. The 
councils store equality data securely and confidentially. The information is kept no 
longer than is necessary for monitoring purposes, before being securely disposed 
of/ deleted from our systems. Equality data is not shared with any other 
organisations and will only be used for statistical analysis and reporting. 
 

You can choose to answer or skip the questions below 
 

26. What is your age? 

     Under 18 

     18 – 24 

     25 – 34 

     35 – 44 

     45 – 54 

     55 – 64 

     65 – 74 



16 
 

     75 + 

     Prefer not to say 

27. What is your ethnic group? 

White 

     White: English/Welsh/Scottish/Northern Irish/British 

     White: Irish 

     White: Gypsy/Irish Traveller 

     White: Roma 

     White: other 

Mixed 

     Mixed/multiple ethnic group: White and Black Caribbean 

     Mixed/multiple ethnic group: White and Black African 

     Mixed/multiple ethnic group: White and Asian 

     Mixed/multiple ethnic group: Other Mixed 

Asian 

     Asian/Asian British: Indian 

     Asian/Asian British: Pakistani 

     Asian/Asian British: Bangladeshi 

     Asian/Asian British: Chinese 

     Asian/Asian British: Other Asian 

Black 

     Black/African/Caribbean/British Black: African 

     Black/African/Caribbean/British Black: Caribbean 

     Black/African/Caribbean/British Black: Other Black 

Other 

     Prefer not to say 

     Any Other Ethnic Group (please specify): 
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28. Religion or belief  
 
Religion has the meaning usually given to it but belief includes religious 
and philosophical beliefs including lack of belief (e.g. Atheism). Generally, a 
belief should affect your life choices or the way you live for it to be included 
in the definition. 

     Atheist 

     Buddhist 

     Christian 

     Ethical Veganism 

     Hindu 

     Jewish 

     Muslim 

     No religion or belief 

     Other religion or philosophical belief 

     Sikh 

     Prefer not to say 

     Other (please state): 
  

 

29. Do you have a disability?  

 
A person may be disabled if they have a physical or mental condition which 
has a substantial and long-term adverse effect on that person’s ability to 
carry out normal day-to-day activities. 

     Yes 

     No 

     Prefer not to say 

30. Are you a carer? 
 
A carer provides unpaid support to family, friends or neighbours who are ill, 
frail, disabled or have mental health or substance misuse problems.  
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     Yes 

     No 

     Prefer not to say 

     Other (please state): 
  

 

31. Marital status 

     Civil Partnership 

     Co-habiting 

     Divorced 

     Married 

     Single 

     Widowed 

     Prefer not to say 

32. Sexual orientation 

     Bisexual 

     Gay man 

     Gay woman 

     Heterosexual 

     Prefer not to say 

     Other (please state): 
  

 

33. Gender: What a person considers their gender to be 

     Female 

     Male 

     Prefer not to say 

     Other (please state): 
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34. Sex: Whether a person identifies with the sex they were registered with 
at birth 
  

     Yes  

     No 

     Prefer not to say 
 
 
 
 
Thank you for taking the time to complete this survey. 
 
Details of where to send your completed survey are available on page 1. 
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