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• Mapping groups
• Lead engagement bodies
• Recruitment of specialists
• Initial engagement strategy
• Community engagement phase 

starts

• Development of long-term 
engagement process

• Community engagement phase 
continues

• Outputs from community 
engagement feed into vision and 
strategy

• Lessons learnt and capacity 
building for long-term 
engagement

• Develop approach to managing 
comms

• Development of message
• Initial promotion

• Promotion of funding 
opportunities

• On-going on message comms

• Longer term engagement 
strategy

• Branding of plan

• Monitoring of board and working 
group approach

• Maintaining contact with DLUHC

• On-going accountability and 
transparency to ensure 
community led decision making

• Transparency of vision and 
investment plan process

• Establish bidding process

• Oversee process for appraisal and 
approval of investments

• Draft strategic case for change 
and data analysis

• Concepts for implementing 
regeneration across 3 themes

• Visioning session • Draft plan and bid outcomes • Vision & investment plan approve• Consultation outcomes

• Development of 3-year 
investment plan

• Evidence and data support
• Priority interventions
• Monitoring framework

• Refine 10-year vision and plan
• Consult with EBC

• Attracting private and community 
investment

• High level delivery milestones
• Draft 10- year vision and plan

• Vision Statement
• Target outcomes and objectives
• Determine priority interventions
• Evidence of community led

• Projects to be delivered and 
selection process

• Expenditure profiling
• Liaise with EBC & DLUHC
• Board consultation & approvalFocus for full board meetings

Development of 3-year investment 
plan
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